2008 Strategic Plan Quarterly Report

Area: 701 Division: Coastal

Goal #1
Strategy #1: [

Performance Measure : Collision statistics are reported to each Area/Division via the
Strategic Plan Statistical Report.

[Monthly Reconciliation with Program-10, AlS. Please check box |
Strategy #1: Qtr. 1 Qtr. 2 Qtr. 3 Qfr. 4 Cmltv.
Performance Measure: Number

of public education events. 204 A

Public education events held this quarter:
During the first quarter, Areas within Coastal Division coordinated and/or participated in the
following public education events:

Every 15 Minutes, Start Smart presentations, Sober Graduation, Child Safety Seat
presentations, Child Safety Seat Clinics, television and radio announcements/interviews, School
Career Day events, Special Olympics Meeting, local parades, numerous applicant ride-alongs,
DUI presentations at local AA meetings and intervention groups, Head Start program
presentations, local hospital health fairs, all local fair venues were attended and
recruitment/public education booths were set up, local community traffic safety presentations,
AARP presentations, local boy/girl scouts traffic safety presentations, traffic safety
presentations, town hall meetings attended, Area personnel attended 11-99 members luncheon;
conducted seatbelt survey; attend Cambria, Templeton, San Miguel, Shandon and Santa
Margarita monthly Community Advisory Meetings. Presentations at the following; SLO DUI
Task Force, Atascadero Youth Task Force, Start Smart classes, Cuesta College, Paso Robles
Kiwanis, Twin Cities Hospital, and Atascadero Rotory. Winery Designated Driver Grant Multi-
Area Press Conference; Award Presentation - United Boys and Girls Clubs; Safe Fleet
Message; Area office recruitment orientations.

Many small public information presentations were made at small community group venues.

Comments on Action Guidelines:

N/A
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Area: 701 Division: Coastal
Goal #2

Strategy #2: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Performance Measure: Number of 39 39
joint traffic safety events.

Traffic Safety events held with the following agencies this quarter:

Attend SLO & Monterey County Emergency Medical Service Agency Operations Committee
Meetings, attend Slo County EMSA Quality Improvement and Helicopter Utilization Review
Committee Meetings, Every 15 Minutes meetings, Child safety seat checks, Chiefs' of Police
Meetings, AARP events, community advisory meetings, career days, job fairs, traffic safety meetings
with wineries, Start Smart/Every 15 Minutes events, DUI Task Force meetings, family safety days,
multi-agency disaster planning meetings, allied agency SEU's, tow driver safety awareness, Special
Olympics event planning, DUI check points. Agencies involved were: San Luis Obispo PD, Monterey
PD, Salinas PD, Pismo Beach PD, U.C. Santa Barbara PD, Santa Maria PD, Ventura PD, Oxnard
PD, Arroyo Grande PD, DFG, ABC, CDF, Army Nat| Guard, Paso PD, Monterey SO, Sea Side PD,
Lompoc PD, Vandenberg AFB Police, Morro Bay PD, Santa Barbara SO, Santa Maria Fire
Department, Oxnard PD, Simi Valley PD, Thousand Oaks PD.

An event of great significance, The Tour de California, was held in Coastal Division again this year.

Strategy #3:
Performance Measure(s) .
Injury/PDO Collision Reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Total No. of Reports 3477 3477
Rpts. Available < 8 days 2579 2579
% Available < 8 days 74%| #DIV/O! | #DIV/Ot | #DIV/0! 74%
Preliminary Fatal/MAIT reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Total No. of Reports 34 34
Rpts. Available < 8 days 15 15
% Available < 8 days 44%| #DIV/Ol | #DIV/Ol | #DIV/O! 44%
Total Days for Reports| 22597.9 22597.9
Avg. Availabilty (days) 6.5 #DIV/0! | #DIV/O! | #DIV/O! 6.5

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

To date 13 of 15 MCS have been trained and are submitting the automated CHP 407/343 Reports to the
FMCSA; 725 had five new officers on break-in training during 1st Quarter, 745 continues to improve on
their completion times 2007 Avg: 4.7 days vs. 2008 Avg: 3.5 days; 760 improved on its cumulative 78%
availability rate from 2007 to 84% this quarter, in spite of training seven new officers during this period.
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Area: 701 Division: Coastal
Goal #3

Strategy #4: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Performance Measure: Number of

instances where Division is notified of a 10 10

full freeway or major state route
closure over 90 minutes.*

Strategy #5:

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmiltv.
Number of personnel trained in 95 95
SEMS/NIMS.

Number of personnel on staff. 385 385
% of Personnel Trained SEMS/NIMS. 24.7%]| - #DIV/Ol- [ #DIV/0l |- #DIV/O! 24.7%
Number of emergency exercise drills 5 5
conducted.

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

During the first quarter a major artery was closed for more than 90 minutes three times. Division was
notified and kept updated during these events. Also, Area is conducting regular planning meetings for
the upcoming Hollister motorycle rally.

1) 1-2-08. Southbound 101 south of E. Dunne Avenue for a fatal collision which blocked all lanes for
approximately 2.5 hours. 2) 3-21-08. SR 156 west of SR152 for a double big rig minor injury collision
which blocked both directions for approximately 2 hours.

This quarter, the Monterey Area experienced four closures of over 90 minutes. Two were a result of
traffic collisions, and two were a result of landslides. ICS procedures were adhered to in each case.
The Monterey Area continues to annually update each uniformed employee on SEMS/NIMS
guidelines. As part of this training, the training officer establishes training plans for each training day.
Currently all small gas mask filters are being inventoried and replaced due to expiration dates. In
addition, all tactical gear is being inventoried. Officers are reminded to open roadways as soon as
possible. The Freeway Service Patrol is also being used for CLEAR principals. Captain Lynch attends
quarterly meetings with Caltrans to review congestion-causing incidents and traffic-clearing practices.

The King City Area has conducted two emergency preparedness exercises in conjunction with general
staff meetings held on January 16th, and February 21st. The exercises were documented on
memorandum and were retained at Area. SROVT scenarios are briefed daily to road patrol officers.

The San Luis Area commander has attended two table top planning sessions for the upcoming
Federal Emergency Magnagement Agency drill scheduled for the 4th quarter of 2008. The planning
meetings were held on January 16, 2008, and February 27, 2008, and covered the details the type of
incident affecting the Diablo Canyon Nuclear Power Plant and emergency response from county
agencies. This planning session involved representative from 20 different public service and private
entities.

Buellton Area: Big-rig through the guard rail and into Gaviota Creek on 1/23/08. Road closed for 2
hrs. 15 minutes to retrieve truck tractor, trailer from creek. Quarterly Seat-belt compliance survey:
Conducted on 4/3/08. US 101 @ SR 154 = 100% compliance. SR-246 at Buellton City limits = 98%
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Conducted on 4/3/08. US 101 @ SR 154 = 10U0% compliance. SR-246 at Buellton City limits = 98%
compliance.

Santa Barbara Area personnel attended four planning meetings with the Montecito Fire Department
regarding the fire evacuation drill, to be conducted in April, 2008. Area conducted emergency crowd
control training prior to the planned protest at the University of California, Santa Barbara (UCSB) on
February 12, 2008. Area declared a tactical alert and received assistance from Coastal Division staff
in deploying the Rapid Response Vehicle (RRV) at the UCSB protest on February 12, 2008. Area
representatives attended the quarterly meeting with Freeway Service Patrol (FSP) representatives at
the Santa Barbara County Association of Governments (SBCAG), to discuss the effectiveness of the
FSP program.

Moorpark Area: Strategy # 4: SR 118 W/B. @ Kuehner - Fatal 1-25-08; SR 118 W/B @ Rocky Peak -
Fatal 3-29-2008; SR 118 @ Mejia Creek - Downed Power Pole - 1-22-08

* A road closure is: on a divided highway, if all lanes are closed in one direction regardless if there is a
detour, on undivided highways, all lanes closed both directions.
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Area: 701 Division: Coastal
Goal #4

Strategy #6:

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Number of CHP Vehicle Theft(s) 285 285
Number of CHP stolen vehicles recovered. 372 372
Number of personnel trained in auto theft. 151 151
Number of personnel on staff. 464 464
% of uniformed personnel participating in auto

theft training 32.54%| #DIV/0! | #DIV/O! | #DIV/O! 32.54%
Strategy #7:

Performance Measure : Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Number of SSP personnel trained in State

Property Investigator Training. 28 28
Number of personnel on staff. 376 376
% of SSP personnel trained in State Property _

Investigator Training. 7.45%| #DIV/O! | #DIV/O! | #DIV/0! 7.45%
Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

710 - VENCATT conducted two BAIT Car operations during the first quarter of 2008; there were 18 auto
theft training sessions conducted this quarter; during the first quarter there were 61 10851 related
arrests and 54 recoveries within ISU; The LPR was deployed according to the Coastal Division
deployment schedule; ISU conducted 22 probation sweeps; attended Farm Bureau Meeting; one officer
was utilized with VENCATT in the internship program. Note: Auto Theft efforts for the first quarter within
Coastal Division ISU accounted for approximately $1,129,407.00 worth of recovered property.

720 - #7. Q1-Strategy 7 - SSP The only incidents occurred at the Henry Cowell Redwoods State Park
(1/25- Drunk in Public; 3/17- Burglary, Auto; 3/18- Vandalism; 0/21- Missing Person).

725 - State property crimes: 3-24-08. Vandalism at State Department of Rehabilitation in Gilroy.

735 - Strategy 6: Area recovered 3 rolling stolen vehicles and 16 abandoned vehicles in the first quarter.
745 - Area recovered 42% of the stolen vehicles reported during the 1st quarter. Altogether, 83% of the
stolen vehicles reported were recovered, with 3 remaining outstanding. There was a slight increase in
reported stolen vehicle from 2007 (19 - 2008; 17 - 2007). CHP recovery rate is 42% - 2008 and 65% for
2007 (1st quarter).

765 - Area investigated 8 crimes occurring on State property this quarter. A State Compensation
Insurance Fund (SCIF) employee has been accused of trying to run down another employee in the SCIF
parking lot. Charges of 245 PC are anticipated.

771 - Joint operation with VENCATS on March 25 to complete VIN checks on commercial vehicles.
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Area: 701 Division: Coastal
Goal #5

Strategy #8: |

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Short Term: Use Box Below 4

Long Term: Use Box Below 2

(Click in the box and type the narrative)

Comments on Short Term Goals (review & comply with MM #07-047:

720 - Develop monthly notification of allied agency fatal collisions through NETCOM and Scotts
Valley PD for reconcilliation report.

725 - Area will ensure reports are completed in a timely manner and information is entered correctly.
726 - N/A

730- Al Officer puts out a weekly log of all reports that are nearing or beyond the expected due date.
In addition, the Al officer maintains a log of all of the Area's fatals for review. Monthly, the Monterey
County Coroner will send a list of county-wide fatalities to the Al officer. This list includes all
fatalities from Allied agencies. The Al officer maintains a log for periodic review.

735 - First Quarter: Area reconciles strategic plan reports, and ensures collision reports are
submitted in a timely manner.

740 - AIS & MIS fatality reporting numbers have been accurate throughout the 1st quarter of 2008.
No adjustments were necessary. All (3) fatal reports were entered into the MIS and AIS upon initial
reporting. No preliminary report was sent to SWITRS.

745 - All (3) fatal reports were entered into the MIS and AIS upon initial reporting. Two fatal reports
were completed averaging 27 and 17 days respectively. The third fatal report narrative is complete,
with only the diagram outstanding.

750 - Two fatal reports were completed during the first quarter of 2008.

755 - Big-rig through the guard rail and into Gaviota Creek on 1/23/08. Road closed for 2 hrs. 15
minutes to retrieve truck tractor, trailer from creek. Quarterly Seat-belt compliance survey:
Conducted on 4/3/08. US 101 @ SR 154 = 100% compliance. SR-246 at Buellton City limits = 98%
compliance.

760 - Area contacted the Santa Barbara County Coroner's Office in January to obtain traffic fatality
information from 2007. The fatal numbers maintained by the Coroner's Office matched those
reported by the CHP, Goleta Police Department, Carpinteria Police Department and the Santa
Barbara Police Department. The information was subsequently forwarded to Coastal Division.

765 - Area Information System (AIS) reconciliation with MIS reports had zero errors.

770 - The Moorpark Area has established an independent tracking system of fatal reports since the
office inception in January 2005. This tracking system was developed to provide the most current
and accurate fatality records to the public. A fatal tracking board is also located in the sergeants
office. The board is utilized to improve the timely submission and accuracy of reports entered into
MIS/SWITRS and comply with General Order 110.7

771 - N/A

Comments on Long Term Goals (meetings, status, activity, etc.):

720 - Q1-Strategy #8: Area has found no discrepancy on fatal reoprting for the county (Per MM 07--
55/GO 110).

725 - N/A

726 - N/A

730 - The Captain will discuss the importance of proper fatality reporting at all Chiefs of Police
meetings.

735 - N/A

740 - Area met with the SLO County Coroner's office and established protocol for reconciling the
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/4U - Area met with tThe SLU LOoUNty LOoroners ormce anda estaplisnea protocol Tor reconcling mne
fatal collisions in the county - No discrepancies for 1st quarter of 2008.

745 - Area met with the San Luis Obispo County Coroner's office & established protocol for
reconciling the fatal collisions in the county. At the end of the month, the coroner sends a copy of
the log to the Area, which is then compared to SWITRS data report. During the first quarter of 2008,
there were no discrepancies.

750 - N/A

755 - SEMS/NIMS training scheduled for 4th quarter Area training days.

760 - N/A

765 - N/A

770 - N/A

771 - N/A
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Area: 700 Division: Coastal

Goal #1
Strategy #1: |

Performance Measure : Collision statistics are reported to each Area/Division via the
Strategic Plan Statistical Report.

[Monthly Reconciliation with Program-10, AIS. Please check box |

Strategy #1. Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.

Performance Measure: Number
of public education events. 264 sl R

Public education events held this quarter:
During the second quarter, Areas within Coastal Division coordinated and/or participated in the following

public education events:

DUI Presentation at numerous local High Schools; Traffic Safety Presentations; San Benito Health Dept.
"Kids Day" Child Safety Seat Event/Presentations; Every 15 Minutes; Defensive Driving Safety
Presentation; High School Sober Grad Night; Special Olympics "Tip-A-Cop" Fundraiser & Torch Run
Fund Raiser; Child Injury Prevention Car Seat Clinic; Public Safety Awareness Day; humerous local
media press releases and interviews performed by Area PAO's; SR 1 Safety Corridor Grant
Presentations; Monthly Community Advisory Meetings; Camp Roberts Family Day - Recruitment &
Safety; SLO DUI Task Force Presentations; Youth Task Force; Start Smart Classes; AARP (Driver
Safety); Cuesta College Job Fair; Teen Driving Issues - SLO Juvenile Hall; DUI Prevention; Cell Phone
Usage; SLO Veterans Memorial; Caltrans Safety Meetings; Law Enforcement Night - Farmer's Market;
Allan Hancock College - Alcoho!/Drug Awareness Day; Central Coast Headway - Alcohol Education
Class; Oceano Kiwanis Driver Safety Presentation; Univision Spanish Radio/Television Interview; Santa
Ynez Valley News Press Interview regarding 101 Freeway Construction; AIDS Bike Ride Safety
Presentation; Montecito Rotary Club "Officer of the Year" Presentation; Law Enforcement Officer
Appreciation Event - National Police Week; H. Thomas Guerry Award Presentation - Meritorious
Service; Santa Barbara County Association of Governments Present Award for Freeway Service Patrol,
CIEP Presentation.

Numerous public information presentations were made at small community group venues.
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Area: 700 Division: Coastal
Goal #2

Strategy #2: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Performance Measure: Number of

joint traffic safety events. o8 4 g6

Traffic Safety events held with the following agencies this guarter:

Attended San Luis Obispo County Emergency Medical Service Agency Operations Committee
Meetings; attend SLO County EMSA Quality Improvement & Helicopter Utilization Review Committee
Meetings; BADGES County-wide Enforcement Days; Hollister-Gilroy Motorcycle Rally Event Planning
Meetings with Hollister PD, San Benito S.0., Santa Clara S.0., Los Banos CHP, Gilroy PD, CA DOJ;
Child Safety Seat Checks; Start Smart/Every 15 Minutes Events; attend monthly Chiefs of Police
Meetings - promote California Law Enforcement Challenge; Active Shooter Exercise with Soledad PD;
King City Prevention Coalition Meeting; SLO County DUI Task Force Meeting; Caltrans Memorial/Safety
Awareness; Law Enforcement Awareness at SLO Farmer's Market - All SLO County Law Enforcement
attended; Cold Springs Bridge Suicide Barrier Project - Town Hall Meeting w/SBSO; numerous Traffic
Safety Presentations; Special Olympics Torch Run. Agencies involved were: San Luis Obispo PD,
Monterey PD, Morgan Hill PD, Gilroy PD, Hollister PD, SLO Caltrans, Lompoc PD, UC Santa Barbara
PD, Santa Barbara SO, Santa Barbara PD, Ventura County SO & Fire Department.

Strategy #3:
Performance Measure(s) :
Injury/PDO Collision Reports| Qtr. 1 Qtr. 2 Qtr. 3 Qftr. 4 Cmlitv.
Total No. of Reports 3477 3551 7028
Rpts. Available < 8 days 2579 2536 5115
% Available < 8 days 74% 71%| #DIV/O! | #DIV/0! 73%
Preliminary Fatal/MAIT reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Total No. of Reports 34 36 70
Rpts. Available < 8 days 15 11 26
% Available < 8 days 44% 31%| #DIV/0! | #DIV/O! 37%
Total Days for Reports| 22597.9 24101 46698.9
Avg. Availabilty (days) 6.5 6.787102| #DIV/0! | #DIV/O! 6.6

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

Currently, 14 of 15 MCS have been trained and are submitting the automated CHP 407/343 Reports
to the FMCSA; 720 had three MAIT responses; 725 Officer Matt Peters was recognized as Officer of
the Year by the Gilroy Exchange Club & California Assembly at the local Public Safety Recognition
Luncheon; 750 experienced five fatals during the second quarter; 760 experienced a slight increase
as a result of seven new officers who have completed break-in training, but are still developing their
efficiency & time management skills. Sgts will closely monitor their progress in the third quarter.
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Area: 700 Division: Coastal

Goal #3

Strategy #4: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Performance Measure: Number of

instances where Division is notified of a 10 20 30

full freeway or major state route
closure over 90 minutes.*

Strategy #5:

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmlitv.
Number of personnel trained in

SEMS/NIMS. o 86 12
Number of personnel on staff. 385 405 = . 385
% of Personnel Trained SEMS/NIMS. 24 7% 21.2% #DIV/0! HDIV/O! 47.0%
Number of emergency exercise drills

conducted. 2 i k)

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:
During the second quarter, Coastal Division Air Operations responded to 52 traffic congestion
incidents this quarter and provided 12 medical assists.

Santa Cruz has stocked "What to do in a traffic collision” pamphlets in patrol vehicles, front desk area,
and public information booths. Strategy 5 is in progress.

Hollister-Gilroy experienced a fatal collision on 5/18/08, at SR-156 west of SR-152, which blocked
lanes for approximately 4 hours due to body and vehicle removal. On 6/09/2008, SR-156 at Rocks
Road fatal collision which blocked one of the two east bound lanes for approximately 4 hours due to
vehicle removal and scene investigation. On 6/16/2008, SR-152 west of Lovers Lane major injury
collision involving a loaded semi and a vehicle. The collision started an large fire in the area and the
roadway had to be closed for approximately 8 hours due to the fire. On 6/22/2008, SR-152 closed
between Gilroy and Watsonville due to the Humming Bird and Whitehurst fires burning on Mt.
Madonna. Closed in both directions for two days and vicinity evacuated. On 6/22/2008, SR-152 closed
between Gilroy and Watsonville due to the Humming Bird and Whitehurst fires burning on Mt.
Madonna. Closed in both directions for two days and vicinity evacuated. Furthermore, the Area has
scheduled SEMS/NIMS Training for third quarter. Emergency operation plans/drills were conducted
with the PG & E on 05/21/2008 and with Hollister PD 06/11/2008.

Gilroy IF conducted a Hazardous Materials tabletop exercise during the second quarter.

Monterey experienced three closures of over 90 minutes this quarter. One was the result of traffic
collisions, and two were a result of fires. The closure of State Route 1 through Big Sur is on-going.
ICS procedures were adhered to in each case. The Monterey Area continues to annually update each
uniformed employee on SEMS/NIMS guidelines. As part of this training, the training officer
establishes training plans for each training day. Currently all small gas mask filters are being
inventoried and replaced due to expiration dates. In addition, all tactical gear is being inventoried.
Officers are reminded to open roadways as soon as possible. The Freeway Service Patrol is also
being used for CLEAR principals. Captain Lynch attends quarterly meetings with Caltrans to review
congestion-causing incidents and traffic-clearing practices.
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King City conducted a facility evacuation exercise. The exercise was documented on memorandum
and retained at Area. The Area Commander completed FEMA 1S-00015.A - Special Events
Contingency Planning course. SROVT scenarios are briefed daily to road patrol officers. These
scenarios often address emergency preparedness issues.

San Luis Obispo Area commander has attended three table top planning sessions for the upcoming
Federal Emergency Management Agency drill scheduled for the 4th quarter of 2008. The planning
meetings were held on April 17, 2008, May 12, 2008, and June 4, 2008, and covered the details the
type of incident affecting the Diablo Canyon Nuclear Power Plant and emergency response from
county agencies. This planning session involved representative from 20 different public service and
private entities. Also, on 5/14/08: US101 Southbound north of Stagecoach Road was closed when a
truck/trailer overturned and had to be uprighted. The southbound lanes for closed, but a detour was
established in the northbound lanes. Total closure time was 2.5 hours

5/23/08: SR-1 at Camp San Luis Obispo was closed when a vehicle struck a power pole and lines
blocked both directions. A detour was set up through Camp SLO. Total closure time was 3.75 hours.
5/26/08: SR-1 @ Woodlands Hills was closed when a vehicle struck a power pole. Detours were in
place. Total closure time was 5.25 hours.

Santa Maria experienced a Closure of SR-166 for 2 hrs and 10 minutes due to head-on fatal collision
on 5/6/08.

Buellton on 5/1/2008, SR-154 closed in both directions for eight hours for MAIT investigation.

Santa Barbara Area participated in a fire evacuation drill with the Montecito, Santa Barbara and Santa
Barbara County Fire Departments on April 26, 2008. On April 17, 2008, Area personnel attended a
planning meeting with representatives from the Santa Barbara County, Vandenberg Air Force Base
and Lompoc City Fire Departments and the Santa Barbara County Sheriff's Department regarding an
upcoming drill involving a simulated release of rocket fuel. Area personnel attended a planning
meeting for an upcoming emergency drill at the U.S. Postal Service facility in Goleta on June 30, 2008.
Area personnel attended a planning meeting regarding anticipated protests at UC Santa Barbara
during the UC Regents meeting in July. Area representatives attended the Santa Barbara County
Association of Governments (SBCAG) Board meeting on June 19, 2008, to recognize the
effectiveness of the FSP program.

Ventura on May 30, 2008 State Route 126 was closed in both directions for 2:30 hours as a result of a
double fatal collision.

Moorpark * Strategy # 4: SR 118 W/B east of Sand Canyon. 6-24-08. All Area personnel will receive a
refresher SEMS/NIMS Training in the third quarter.
* A road closure is: on a divided highway, if all lanes are closed in one direction regardless if there is a

detour, on undivided highways, all lanes closed both directions.
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Area: 700 Division: Coastal
Goal #4

Strategy #6:

Performance Measure(s) . Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmlitv.
Number of CHP Vehicle Theft(s) 285 369 654
Number of CHP stolen vehicles recovered. 372 414 786
Number of personnel trained in auto theft. 151 166 317
Number of personnel on staff. 464 416 464
% of uniformed personnel participating in auto

theft training 32.54% | 39.90% | #DIV/O! | #DIV/O! | 68.32%
Strategy #7.

Performance Measure. Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Number of SSP personnel trained in State

Property Investigator Training. 28 88 116
Number of personnel on staff. 376 426 376
% of SSP personnel trained in State Property

Investigator Training. 7.45% 20.66% | #DIV/O! | #DIV/0! | 30.85%
Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

Coastal Division ISU conducted 14 Auto Theft training sessions, 12 auto theft operations conducted with
allied agencies, the LPR was deployed according to the Coastal Division deployment schedule, and 57
probation sweeps throughout Coastal Division were conducted. ISU also developed a vehicle theft
investigator internship program, which 4 officers participated. Note: Auto theft efforts for the 2nd
Quarter within Coastal Division ISU accounted for approximately $804,440 worth of recovered property.
YTD $1,933,847.

Santa Cruz conducted SCARE training during May training days. There were 13 reported incidents
involving spousal battery, grand theft, a mental subject, drug activity and vandalism.

Hollister-Gilroy and Division Auto Theft members are actively assisting Area personnel with auto theft
investigations and recoveries. Auto theft personnel also provide update training during shift briefings.
There were no crimes reported during the second quarter that occurred on state property.

Monterey Area maintains a 10851 poster in the briefing room for all officers to see. It allows officers the
chance to track their statistics and helps to keep them continually motivated. Two officers are currently
assigned to the Monterey County Gang Task Force. This program uses the CAL GRIP grant and is a
two-year assignment. These officers overlap with vehicle theft and have led to successful recoveries.
One additional officer is currently on loan to Coastal Division Auto Theft. The Monterey Area anticipates
the arrival of a patrol car equipped with a license plate reader in the near future. A new SSP duty has
been assigned to address SSP training and contact with the various state buildings in the Area.

King City Area recovered 6 abandoned vehicles in the second quarter. Coastal Division ISU Officers,
Kelly Lindholm and Adam Rodriguez, provided auto theft trend updates to Area personnel at Area
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second quarter training days scheduled on 6/10 and 6/17. One auto theft related SROVT scenario was
briefed to road patrol officers in the second quarter. The Area has a limited but functioning SSP
program. All uniformed personnel were briefed on SSP responsibilities on June 20th. Quarterly SSP
audits are conducted by the Area. No crimes occurring on State property were reported to the Area in
the second quarter. Routine patrol of State facilities is emphasized.

Templeton reported no crimes on State Property this quarter.

San Luis Obispo will conduct auto theft training during the 3rd Quarter. There were (14) stolen reports
taken this quarter with (4) trailers; (2) motorcycles, and (1) boat/trailer. The Nipomo area of the county
saw the most activity with (8) of the reported stolen vehicles. Additionally, after reviewing the stolen
reports, follow-up was not conducted on three cases with possible suspects. This issue will be
addressed during training days and a briefing item. No training has been offered or scheduled during
the 2nd quarter of 2008 for either for State Property Investigator training. Coastal Division ISU is
scheduled to conduct training during the 3rd quarter of 2008.

Buellton attended the Vehicle Theft training provided by Coastal Division ISU/Ventura County Auto Theft
Task Force during second quarter Area training days. No dedicated SSP officers on staff. MOU's in
place with Santa Barbara County Sheriff's Dept. and Lompoc Police Dept. for services at state facilities.
Sergeant S. Anaya, #9640, attended two week homicide investigators training class in Sacramento.

Santa Barbara area reported that representatives from Coastal Division Investigative Services Unit
(VENCATT) provided training to the squad in May.

Ventura Area Officer Larson competed a 60 day temporary assignment with Ventura County Auto Theft
Task Force (VENCATT).

Moorpark reported routine safety checks were conducted at all state facilities this quarter.

Conejo IF noted that additional Commercial Vehicle Theft Training is scheduled for July 2008.
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Area: 700 Division: Coastal
Goal #5

Strategy #8: |

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below [ 6 0

Strategy #9: |

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below [ 0 0

Strategy #10: I

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below | 0 0

Comments Strateqgy #8:
Area Commands are to comply with MM07-055, revision to General Order 110.7-Provisional
Reporting of Traffic Deaths.

Santa Cruz noted the Area has found no discrepancies on fatal reporting for the county (Per MM
07-55/G.0. 110)

Hollister-Gilroy will continue to follow the direction in MM 07-055. Area will ensure reports are
completed and thoroughly reviewed in a timely manner.

Monterey's accident investigation review (Al) officer puts out a weekly log of all reports that are
nearing or beyond the expected due date. In addition, the Al officer maintains a log of all of the
Area's fatals for review. Monthly, the Monterey County Coroner will send a list of county-wide
fatalities to the Al officer. This list includes all fatalities from Allied agencies. The Al officer
maintains a log for periodic review. The Captain will discuss the importance of proper fatality
reporting at all Chiefs of Police meetings.

Templeton Information System and Management Information System fatality reporting numbers
have been accurate throughout the 2nd quarter of 2008. No adjustments were necessary. All (3)
fatal reports were entered into the MIS and AIS upon initial reporting.

San Luis Obispo Information System and Management Information System fatality reporting
numbers have been accurate throughout the 2nd quarter of 2008. No adjustments were
necessary. Year to date reconciliation shows the same numbers on both reports. Both fatal
reports had preliminary reports submitted until the final investigation was completed. Vehicle
inspections on the involved vehicles keeps most reports from being finalized with the 15 day
timeframe.

Buellton noted only outstanding collision investigation is being conducted by Coastal Division
MAIT. Anticipated completion date is mid July. Local allied agencies continue to report fatal
collisions as requested. Area continues to work with DA investigators to ensure thoroughness of

reports/investigations to ensure prosecution.
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Moorpark has established an independent tracking system of fatal reports since the office
inception in January 2005. This tracking system was developed to provide the most current and
accurate fatality records to the public. A fatal tracking board is also located in the sergeants office.
The board is utilized to improve the timely submission and accuracy of reports entered into
MIS/SWITRS and comply with General Order 110.7

Comments Strateqy #9:

Santa Cruz emphasized and reinforced "CHP PRIDE", and recruitment and retention of
departmental employees during briefings and area training days. "Not one more" training
scheduled during 4th quarter 2008. Discussed incidents with potential civil liability and litigation
consequences during staff meetings, such as search and seizure and PRA requests.

Hollister-Gilroy instills "CHP PRIDE" in each officer and support staff, during their 118 process.
The Area has also discussed incidents with potential civil liability and litigation consequences
during staff meetings, such as search and seizure and PRA requests.

Gilroy IF management/supervision team at the Gilroy Inspection Facility worked consistently to
instill "CHP PRIDE" in all command employees.

Monterey reported that as part of the 118 process, "CHP PRIDE" is instilled in each officer. In
addition, during briefings several times a month, sergeants discuss the expectations and benefits
of holding themselves to the standards set in "CHP PRIDE". The Area recently put together a
sergeant study group and anticipates favorable results for all of its candidates. Suicide
Prevention training has been provided for all employees in the Area.

King City emphasized and reinforced "CHP PRIDE" and recruitment and retention of
Departmental employees during briefings and area training days.

Templeton reported that all employees have been trained in suicide prevention. All employees
have been made aware of the importance of recruitment and are actively recruiting during their
normal work shift. Area has been very active with ride-along with persons currently in the testing
process.

San Luis Obispo has established a standardized procedures list for handling PRA documents. All
clerical and Special Duty officers have been trained on how to process requests and log PRA
items. Area participated in 43 public information events this past quarter. This does not include
the PSA on local radio stations, which are handled every Thursday and Friday throughout the
month. Area makes every effort to fulfill every request for public information and service,
promoting the Department's philosophy of "Safety & Service."

Santa Maria has completed five fatal reports during the second quarter of 2008.

Buellton has instilled "CHP PRIDE" in each uniformed and non-uniformed employee. In addition,
during briefings several times a month, sergeants discuss the expectations and benefits of
holding themselves to the standards set in G.O. 0.1, "CHP PRIDE". Information regarding the
Public Information Act is posted in the front office and accessible to the

public upon request. The Injury and lliness Prevention Program principles are emphasized during
Area training days and on an individual basis during annual employee evaluations.
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Santa Barbara reported the Area has conducted IIPP Training in May and Area staff has received
Suicide Prevention Training in April.

Ventura reported 54 PRA requests, which were completed during the 2nd Quarter. Also, five
officers from the Ventura Area are taking the sergeants promotional exam

Moorpark discussed, during annual evaluations and informal discussions with both uniform and
civilians employees, supervisors and managers reinforce the Professional Values concept in an
effort for employees to support and achieve an environment of "CHP PRIDE". Public Record Act
(PRA) guidelines are posted for the general public and area personnel. The Area currently have
five officers who have successfully passed the written testing portion for Sergeant. The Area is
currently forming a sergeant study group for the upcoming QAP's. All area personnel have
received Suicide Prevention training.

Comments Strateqy #10:

Santa Cruz reported two area personnel scheduled to attend Procurement Training on July 30,
2008. Area to contact facilities section during 4th Quarter and schedule appropriate Chapter
Inspections.

Hollister-Gilroy is in constant contact with Division to ensure that it is financially responsible in all
aspects of purchasing and procurement.

Monterey maintains a great working relationship with Lisa Lewis of Facilities Section to coordinate
compliance with all Chapter Inspections and ensures it is fiscally responsible in all aspects of
procurement and purchasing. The Monterey Area is very aware of environmental issues and as
such Captain Lynch now sits on the Monterey County Litter Abatement Board. This quarter
Captain Lynch completed an inspection of the Monterey County Landfill as part of the Board
duties.

Templeton has closely monitored the Federal Grant SLIC Il Element 8 and all hours are being
used as projected. More training is still needed with ARMS, however Area does closely monitor
its budget and spending. Area keeps in close contact with facilities

San Luis Obispo clerical personnel have received training in the ARMS program and use the
system to check on budget funding available. All requisitions go through the clerical supervisor
before being sent to the commander for approval. Area has established tracking slips to ensure
bills, purchase requisitions and CHP 735 reimbursement forms are completed as quickly as
possible, and in compliance with departmental policy. The Area maintenance worker and
automotive technician has been instructed to ensure X-numbers are completed prior to the work
being initiated and to ensure contracts in place for parts are used.

The Buellton is continuously monitoring and evaluating procedures surrounding procurement of
supplies, fiscal management and facilities maintenance. Lt. Maples and his staff work closely with
Division and Headquarters to ensure policies and procedures are met.

The Area pays close attention to environmental issues within the Area. Specifically, the Area's
fuel pumps were recently inspected and repaired to ensure no harmful vapors escape into the air.

A ra a2,
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Moorpark clerical personnel have received training in the ARMS program and use the system to
check on budget funding available. All requisitions are reviewed by the administrative sergeant
and clerical supervisor prior to being sent to the area commander for approval. The Area shares
the police facility with the sheriff's department who are responsible for facility maintenance. The
area meets regularly with the sheriff's department to maintain compliance with all Chapter

Inspections.

2008 Strategic Plan Statistical Report




2008 Strategic Plan Quarterly Report

Area: 700 Division: Coastal

Goal #1
Strategy #1: |

Performance Measure: Collision statistics are reported to each Area/Division via the
Strategic Plan Statistical Report.

[Monthly Reconciliation with Program-10, AlS. Please check box |

Strategy #1: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.

Performance Measure: Number
of public education events. 264 egi 218 £

Public education events held this quarter:
During the third quarter, Areas within Coastal Division coordinated and/or participated in the following

public education events:

DUI Presentation at numerous local High Schools; Traffic Safety Presentations™ New County
Employees”; Child Safety Seat Event/Presentations; Every 15 Minutes; Defensive Driving Safety
Presentation at numerous local areas; Child Injury Prevention Car Seat Clinic; Hollister YMCA "Healthy
Kids Day"; Gavilan College Career Day Presentations; SR-1 Safety Corridor Grant Presentations; Public
Safety Awareness Day; numerous local media press releases and interviews performed by Area PAO's;
Career Day Superior Court; Mee Memorial Hospital Presentation; Home Depot Safety Fair; Cayucos
Lyons Club/CHP Issues; Sheriff's Day at Madonna Ranch; Arroyo Grande Harvest Festival/Child Safety
Seat Clinic; SR-166 Safety Presentation at U.S. Forestry Service; Lompoc Community Event with
Lompoc City Fire Dept; National "Night Out" with Vandenberg Air Force Base Police; "Avoid the 12"
Media Interviews; Fire Safe Council Public Forum - Response to GAP Fire; Isla Vista Preschool
Pedestrian/Bicycle Safety; National Charity League/Traffic Safety; Ventura County Fair/Booth; Ventura
Rotary Club/Traffic Safety; Senior Safe & Mobile - Simi Valley Adult Center; Newbury Park High School
Seatbelt Challenge; Monthly Community Advisory Meetings; Start Smart Classes; AARP (Driver Safety);
DUI Prevention; Cell Phone Usage; Caltrans Safety Meetings; CIEP Presentation.

Numerous public information presentations were made at small community group venues.
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Area: 700 Division: Coastal
Goal #2

Strategy #2: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmiltv.
Performance Measure: Number of

joint traffic safety events. a8 47 &8 174

Traffic Safety events held with the following agencies this quarter:

Attended San Luis Obispo County Emergency Medical Service Agency Operations Committee
Meetings; attend SLO County EMSA Quality Improvement & Helicopter Utilization Review Committee
Meetings; BADGES County-wide Enforcement Days; San Benito National Night Out; Caltrans Meetings
re: SR-152/156; San Benito S.0., Santa Clara S.0., Los Banos CHP, Gilroy PD, CA DOJ; SEU units
assisted allied agencies with Moto Grand Prix at Laguna Seca and School Zone Enforcement; DUI
Checkpoint with Marina Police Department; Bitterwater/Tully School Public Safety Appreciation Day with
Cal Fire & National Parks Service; Child Safety Seat Checks; Start Smart/Every 15 Minutes Events;
SLO County DUI Task Force Meeting; San Luis Obispo County/Diablo Canyon Table Top Exercise/Multi-
Agency; Bonanza Day Celebration with with Santa Barbara Sheriff's Dept; numerous Traffic Safety
Presentations; Agencies involved were: San Luis Obispo PD, Monterey PD, Morgan Hill PD, Gilroy PD,
Hollister PD, SLO Caltrans, Lompoc PD, UC Santa Barbara PD, Red Cross, SB County Fire; US Forest
Service, Santa Barbara SO, Santa Barbara PD, Simit Valley PD; Oxnard PD; Thousand Oaks PD;
Ventura County Health and Safety Services; and Ventura County SO & Fire Department.

Strategy #3:
Performance Measure(s):
Injury/PDO Collision Reports|  Qfr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Total No. of Reports 3,477 3,551 3,639 10,667
Rpts. Available < 8 days 2,579 2,536 2,599 7,714
% Available < 8 days 14% 71% 71%| #DIV/0! 72%
Preliminary Fatal/MAIT reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Total No. of Reports 34 36 45 115
Rpts. Available = 8 days 15 11 19 45
% Available = 8 days 44% 31% 42%| #DIV/0! 39%
Total Days for Reports 22,598 24,101 24,583 71,282
Avg. Availabilty (days) 6.5 6.8 6.8 #DIV/0! 6.7

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

720 had one MAIT response; 725 - has four officers on break-in training and are experiencing
difficulties in A.l. & time management for completion of reports. The new officers are being closely
monitored by the Area. 730 - Area Sgts. will monitor collision report completion times to raise the rate
of reports available in eight days to 90%. 735 - Area had one private property, and two on-highway
fatal collisions in the 3rd quarter. All face pages and preliminary reports were available within 8 days
for these fatal collisions. 750 - experianced no fatal collisions during the 3rd Qtr of 2008. 760 -the
slight decline in reports available during this Qtr is attributed to the increase in collisions during the
period and the transition to new collision review/tow officer in September.

2008 Strategic Plan Statistical Report



2008 Strategic Plan Quarterly Report

Area: 700 Division: Coastal

Goal #3

Strategy #4: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Performance Measure: Number of

instances where Division is notified of a 10 20 8 38

full freeway or major state route
closure over 90 minutes.”

Strategy #5:

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Number of personnel trained in

SEMS/NIMS. 95 86 434 615
Number of personnel on staff. 570 570 570 570 570
% of Personnel Trained SEMS/NIMS. 16.7% 15.1% 76.1% 0.0% 107.9%
Number of emergency exercise drills 5 10 8 23

conducted.
Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

During the third quarter, Coastal Division aircraft responded to 56 emergency incidents and provided
information on traffic congestion and management as requested. Air Operations provided 6 medivac
operations during the 3rd Quarter.

Santa Cruz has stocked "What to do in a traffic collision” pamphlets in patrol vehicles, front desk area,
and public information booths. Strategy 5 is in progress.

Hollister-Gilroy experienced a big rig/vegetation fire occurred in Los Banos Area on SR152 at Romero
Visitors Center on 8/15/08; Area units responded to assist. SR-152 was closed in both directions,
which caused a backup to the Pacheco Y in the Area. Also, on 8/15/08, a fatal collision occurred on
WB 152 west of the Pacheco Y. Westbound lanes were closed for approximately 3 hours. The Area
has scheduled SEMS/NIMS Training for fourth quarter.

Gilroy IF conducted a Hazardous Materials tabletop exercise during the second quarter.

Monterey experienced one on-going closure over 90 minutes. This closure was due to the
continuation of the Basin Complex Fire. The Area continues to annually update each uniformed
employee on SEMS/NIMS guidelines. As part of this training, the training officer establishes training
plans for each training day. Currently all small gas mask filters are being inventoried and replaced
due to expiration dates. In addition, all tactical gear is being inventoried. Officers are reminded to
open roadways as soon as possible. The Freeway Service Patrol is also being used for CLEAR
principals. Captain Lynch attends quarterly meetings with Caltrans to review congestion-causing
incidents and traffic-clearing practices. Captain Lynch has also accomplished considerable planning
to include an operations plan for possible mud slides in the Big Sur area.

King City did not have any freeway/highway closures occur in the 3rd quarter that met reporting
criteria. On 7/16/08, Sgt. Hanson particpated in "Operation Hydra" with the US armed forces. The
multiple day exercise took place at Fort Hunter Liggett and branched out into the surrounding
communities. On 8/27/08, Amber Alert emergency preparedness exercise conducted at Area staff
meeting. Excercise documented on memorandum.
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Templeton have all area personnel trained in SEMS/NEMS during the 3rd Quarter. North sector allied
agencies have not held any emergency drills. Area will look for anything to particpate in during the last
quarter including drills conducted in the south sector.

San Luis Obispo did not have any freeway/highway closures occur in the 3rd Qtr. Area personnel will
be trained in SEMS/NIMS during the 4th quarter training period. All Area sergeants and the lieutenant
attended Hazardous Materials Incident Command training during the 3rd quarter. The Area
commander/lieutenant have attended two table top planning sessions for the upcoming Federal
Emergency Magnagement Agency drill scheduled for the 4th quarter of 2008. The planning meetings
were held on August 11, 2008, and September 3, 2008; and covered the details of the incident
affecting the Diablo Canyon Nuclear Power Plant and emergency response from county agencies.
The Area Commander, lieutenant and sergeant participated in a full-practicial exercise on September
25, 2008, at the County Emergency Operations Center and Pismo Beach City Emergency Operations
Center. The exercise centered on a site /general emergency at the Diablo Canyon Nuclear Power
Plant. This planning session involved representative from 20 different public service and private
entities.

Santa Maria had two officers on vacation at the time of scheduled training in July. They will attend
SEMS/NIMS make up training on Nov 5th. The 3rd officer, Officer Reddick, has been on temporary
assignment to Division as a background investigator since 4/1/08 and has been advised of the need to
attend the Nov 5th training date.

Buellton conducted a quarterly seat belt compliance survey on 10/11/2008. US 101@ SR 154 = 100%
compliance. SR 246 @ SR 154 = 99% compliance.

Santa BarbaraArea personnel responded to a large brush fire (the Gap Fire) which threatened 6500
homes in July. Area utilized additional personnel resources from the Santa Maria, Buellton, Ventura
and Moorpark Areas to conduct traffic control, and were actively involved with representatives from
city, county, state and federal emergency services agencies in the County Emergency Operations
Center and the Incident Command Center. All freeways and major State Routes remained open. Area
personnel attended a planning meeting regarding anticipated protests at UC Santa Barbara during the
UC Regents meeting in July. On September 11 and 25, 2008, Area personnel attended a planning
meeting with representatives from the Santa Barbara County Fire Department and the Santa Barbara
County Sheriff's Department regarding preparedness for potential flooding resulting from the Gap Fire.
Area participated in a tabletop emergency exercise with the Santa Barbara County Fire Department
and Santa Barbara County Sheriff's Department on September 30, 2008.

Ventura experienced a road closure September 4, 2008, on State Route 126 at Edwards Ranch Road
was closed in the eastbound direction at 1040 hours and reopened at 1846 hours due to a CalTrans
involved collisions. Coastal MAIT responded to handle the fatal collision investigation. Total closure
approximately 8 hours. Third quarter training day covered SEMS/NEMS training. All officers,
sergeants, and managers attended training on this subject.

Moorpark personnel received a refresher SEMS/NIMS Training in the third quarter.

Conejo IF have all personnel trained in Fro and SEMS, including Haz Mat scenarios. Sgt. Trained in
required HMIC on 9/11 and 9/20/08.
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Templeton have all area personnel trained in SEMS/NEMS during the 3rd Quarter. North sector allied
agencies have not held any emergency drills. Area will look for anything to particpate in during the last
quarter including drills conducted in the south sector.

San Luis Obispo did not have any freeway/highway closures occur in the 3rd Qtr. Area personnel will
be trained in SEMS/NIMS during the 4th quarter training period. All Area sergeants and the lieutenant
attended Hazardous Materials Incident Command training during the 3rd quarter. The Area
commander/lieutenant have attended two table top planning sessions for the upcoming Federal
Emergency Magnagement Agency drill scheduled for the 4th quarter of 2008. The planning meetings
were held on August 11, 2008, and September 3, 2008; and covered the details of the incident
affecting the Diablo Canyon Nuclear Power Plant and emergency response from county agencies.
The Area Commander, lieutenant and sergeant participated in a full-practicial exercise on September
25, 2008, at the County Emergency Operations Center and Pismo Beach City Emergency Operations
Center. The exercise centered on a site /general emergency at the Diablo Canyon Nuclear Power
Plant. This planning session involved representative from 20 different public service and private
entities.

Santa Maria had two officers on vacation at the time of scheduled training in July. They will attend
SEMS/NIMS make up training on Nov 5th. The 3rd officer, Officer Reddick, has been on temporary
assignment to Division as a background investigator since 4/1/08 and has been advised of the need to
attend the Nov 5th training date.

Buellton conducted a quarterly seat belt compliance survey on 10/11/2008. US 101@ SR 154 = 100%
compliance. SR 246 @ SR 154 = 99% compliance.

Santa BarbaraArea personnel responded to a large brush fire (the Gap Fire) which threatened 6500
homes in July. Area utilized additional personnel resources from the Santa Maria, Buellton, Ventura
and Moorpark Areas to conduct traffic control, and were actively involved with representatives from
city, county, state and federal emergency services agencies in the County Emergency Operations
Center and the Incident Command Center. All freeways and major State Routes remained open. Area
personnel attended a planning meeting regarding anticipated protests at UC Santa Barbara during the
UC Regents meeting in July. On September 11 and 25, 2008, Area personnel attended a planning
meeting with representatives from the Santa Barbara County Fire Department and the Santa Barbara
County Sheriff's Department regarding preparedness for potential flooding resulting from the Gap Fire.
Area participated in a tabletop emergency exercise with the Santa Barbara County Fire Department
and Santa Barbara County Sheriff's Department on September 30, 2008.

Ventura experienced a road closure September 4, 2008, on State Route 126 at Edwards Ranch Road
was closed in the eastbound direction at 1040 hours and reopened at 1846 hours due to a CalTrans
involved collisions. Coastal MAIT responded to handle the fatal collision investigation. Total closure
approximately 8 hours. Third quarter training day covered SEMS/NEMS training. All officers,
sergeants, and managers attended training on this subject.

Moorpark personnel received a refresher SEMS/NIMS Training in the third quarter.

Conejo IF have all personnel trained in Fro and SEMS, including Haz Mat scenarios. Sgt. Trained in
required HMIC on 9/11 and 9/20/08.

* A road closure is: on a divided highway, if all lanes are closed in one direction regardless if there is a
detour, on undivided highways, all lanes closed both directions.
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Area: 700 Division: Coastal
Goal #4

Strategy #6.

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Number of CHP Vehicle Theft(s) 285 369 417 1071
Number of CHP stolen vehicles recovered. 372 414 412 1198
Number of personnel trained in auto theft. 151 166 147 464
Number of personnel on staff. 483 483 483 483 483
% of uniformed personnel participating in auto

theft training 31.26% | 34.37% | 30.43% 0.00% 96.07%
Strategy #7:

Performance Measure ; Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Number of SSP personnel trained in State

Property Investigator Training. 28 88 85 201
Number of personnel on staff. 483 483 483 483 483
% of SSP personnel trained in State Property

Investigator Training. 5.80% | 18.22% | 17.60% | 0.00% | 41.61%
Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

Coastal Division ISU conducted five BAIT car operations throughout Coastal Division during the third
quarter of 2008. The BAIT car was deployed for 10 days in the Oxnard area and resulted in the vehicle
being stolen twice with four arrests made. Additionally, three operations were conducted in the Pismo
Beach/Grover Beach area during the month of September. Also, conducted 14 auto theft related
classes at Area offices. Training focused on construction equipment identification, fingerprinting, and
street racing enforcement. 1ISU's auto theft efforts for the 3rd quarter accounted for approximately
$805,939 worth of recovered property -YTD $2,739,786. During the month of September, all Coastal
Division Areas updated their information on all state facilities located within their geographical
jurisdiction. Copies of this information is maintained within ISU. Coastal Division aircraft conducted
1,305 homeland security checks during the 3rd quarter of 2008.

Santa Cruz experienced four reported incidents involving two burglaries. Confirmation of state reporting
in progress.

Hollister-Gilroy and Division Auto Theft members are actively assisting Area personnel with auto theft
investigations and recoveries. Auto theft personnel also provide update training during shift briefings.
There were no crimes reported during the third quarter that occurred on state property.

Monterey maintains a 10851 poster in the briefing room for all officers to see. It allows officers the
chance to track their statistics and helps to keep them continually motivated. Two officers are currently
assigned to the Monterey County Gang Task Force. This program uses the CALGRIP grantand is a
two-year assignment. These officers overlap with vehicle theft and have led to successful recoveries.
One additional officer is currently on loan to Coastal Division Auto Theft. The Monterey Area has taken
possession of two patrol cars equipped with a license plate reader in the near future. A new SSP officer
has been assigned to address SSP training and contact with the various state buildings in the Area.
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King City reported that State facility surveys have been updated in 3rd quarter. SSP program audit
conducted and quarterly SSP responsibilities briefed to squad. All King City Area personnel completed
the annual Protecting Privacy in State Government training by 09/29.

Templeton reported no crimes on state property to report. Area is currently in the process of updating
all existing MOU's with allied agencies regarding crimes on state property.

San Luis Obispo reported twenty-two stolen reports taken this quarter with (2) trailers; (5)
motorcycles/ATVs, and (1) golf cart. The South County area of the county saw the most activity with
(13) of the reported stolen vehicles. Three of the reported stolen vehicles were out of the city of San
Luis Obispo, but reported to the CHP. Coastal Division conducted training on stolen implements of
husbandry, construction equipment and tractors during training days on July 10th and 24th. A total of
32 officers and sergeants received this training. The only officers not attending were either on 4800
time or other administrative time away from the Area. No specific SSP training has been offered by
Coastal Division or headquarters.

Santa Maria received training by ISU personnel in fingerprinting, during Area Training Days in July.
Each patrol vehicle now contains a fingerprint kit.

Buellton received Vehicle Theft Training provided by Coastal Division ISU/Ventura County Auto Theft
Task Force during second quarter Area training days. No dedicated SSP officers on staff. MOU's in
place with Santa Barbara County Sheriff's Dept. and Lompoc Police Dept. for services at state facilities.

Santa Barbara reported representatives from Coastal Division Investigative Services Unit (VENCATT)
provided fingerprint training to the squad in September.

Ventura Officer Weilbacher competed a 60 day temporary assignment with Ventura County Auto Theft
Task Force (VenCATT). Seven rolling stolen and ten abandon vehicle recoveries during the third
quarter of 2008. Three members of the Ventura squad are responsible for SSP and have received SSP
training.

Moorpark reported routine safety checks were conducted at all state facilities this quarter.

Conejo IF noted on July 16, 2008 - Six officers attended "Construction Equipment and Theft
Investigation" training.
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Area: 700 Division: Coastal
Goal #5

Strategy #8: |

Performance Measure(s):| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below | 6 0 2

Strategy #9: |

Performance Measure(s):| Qtr.1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below | 0 0 5

Strategy #10: |

Performance Measure(s):| Qtr.1 Qftr. 2 Qtr. 3 Qtr. 4
Use box below | 0 0 5

Comments Strateqy #8:
Area Commands are to comply with MMO07-055, revision to General Order 110.7-

Provisional Reporting of Traffic Deaths.

Santa Cruz noted the Area has found no discrepancies on fatal reporting for the county
(Per MM 07-55/G.O. 110)

Hollister-Gilroy will continue to follow the direction in MM 07-055. Area will ensure reports
are completed and thoroughly reviewed in a timely manner.

Monterey's accident investigation review (Al) officer puts out a weekly log of all reports that
are nearing or beyond the expected due date. In addition, the Al officer maintains a log of
all of the Area's fatals for review. Monthly, the Monterey County Coroner will send a list of
county-wide fatalities to the Al officer. This list includes all fatalities from Allied agencies.
The Al officer maintains a log for periodic review. The Captain will discuss the importance
of proper fatality reporting at all Chiefs of Police meetings.

King City reconciles strategic plan reports, and ensures collision reports are submitted in a
timely manner.

Templeton Information System and Management Information System fatality reporting
numbers have been accurate throughout the 3rd quarter of 2008. No adjustments were
necessary. All (1) fatal reports were entered into the MIS and AlS upon initial reporting.

San Luis Obispo Information System and Management Information System fatality
reporting numbers have been accurate throughout the 3rd quarter of 2008. 1 adjustment
was made with the 2nd quarter preliminary fatal numbers in Goal #2; it is 2 instead of 1.
The numbers have been bolded to show the change. Year to date reconciliation shows
the same numbers on both reports. All 6 fatal reports had preliminary reports submitted
until the final investigations were completed. Vehicle inspections on some of the involved
vehicles and complex prosecution issues kept most of the reports from being finalized with
the 15 day timeframe.

Santa Maria had no fatal collision reports for the third quarter of 2008.
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Buellton noted local allied agencies continue to report fatal collisions as requested. Area
continues to work with DA investigators to ensure thoroughness of reports/investigations to
ensure prosecution.

Moorpark has established an independent tracking system of fatal reports since the office
inception in January 2005. This tracking system was developed to provide the most current
and accurate fatality records to the public. A fatal tracking board is also located in the
sergeant's office. The board is utilized to improve the timely submission and accuracy of
reports entered into MIS/SWITRS and complies with General Order 110.7.

Comments Strateqy #9:
Santa Cruz reports "CHP Pride", recruitment, and wellness was emphasized during area

training days. "Not one more" training scheduled during 4th quarter 2008. Also, discussed
potential civil liability issues; recruitment; and enhancing Area's public service during staff
meetings and training days.

Hollister-Gilroy instills "CHP PRIDE" in each officer and support staff, during their 118
process. The Area has also discussed incidents with potential civil liability and litigation
consequences during staff meetings, such as search and seizure and PRA requests.

Gilroy IF management/supervision team at the Gilroy Inspection Facility worked
consistently to instill "CHP PRIDE" in all command employees.

Monterey reported that as part of the 118 process, "CHP PRIDE" is instilled in each officer.
In addition, during briefings several times a month, sergeants discuss the expectations and
benefits of holding themselves to the standards set in "CHP PRIDE". The Area recently
put together a sergeant study group and anticipates favorable results for all of its
candidates. Suicide Prevention training has been provided for all employees in the Area.

King City has reviewed G.O. 0.8 with all employees receiving performance appraisals in
the 3rd quarter. Area had one officer participate in the 2008 sergeant's promotional
examination. Quarterly [IPP update was completed. All Area personnel received IIPP
refresher training on 07/01. Two new Area employees were subsequently trained on the
Area IIPP on 8/7 and 9/16.

Templeton reported that all employees have been trained in suicide prevention. All
employees have been made aware of the importance of recruitment and are actively
recruiting during their normal work shift. Area has been very active with ride-along with
persons currently in the testing process.

San Luis Obispo has established a standardized procedures list for handling PRA
documents. All clerical and Special Duty officers have been trained on how to process
requests and log PRA items. Area participated in 24 public information events this past
quarter. This does not include the PSA on local radio stations, which are handled every
Thursday and Friday throughout the month. Area makes every effort to fulfill every request
for public information and service, promoting the Department's philosophy of "Safety &
Service."
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Buellton has instilled "CHP PRIDE" in each uniformed and non-uniformed employee. In
addition, during briefings several times a month, sergeants discuss the expectations and
benefits of holding themselves to the standards set in G.O. 0.1, "CHP PRIDE".

Information regarding the Public Information Act is posted in the front office and accessible
to the public upon request. The Injury and lliness Prevention Program principles are
emphasized during Area training days and on an individual basis during annual employee
evaluations.

Santa Barbara reported the Commissioner's Planning Guidance and "CHP PRIDE for life"
were discussed with the squad in September. Promotional study group meetings were
conducted once per week in July and August for those interested in the sergeant's
promotional process. Area received stress management training in August.

Ventura reported 53 PRA requests, which were completed during the 3rd Quarter. Also,
five officers from the Ventura Area are taking the sergeants promotional exam - mock orals
given to officers preparing for the Sergeants QAP.

Moorpark reported that during annual evaluations and informal discussions with both
uniform and civilians employees, supervisors and managers reinforce the Professional
Values concept in an effort for employees to support and achieve an environment of "CHP
PRIDE". Public Record Act (PRA) guidelines are posted for the general public and area
personnel. The Area currently has five officers who have successfully passed the written
testing portion for Sergeant. The Area is currently forming a sergeant study group for the
upcoming QAP's. All area personnel have received Suicide Prevention training.

Comments Strateqy #10:
Santa Cruz reported the Area Lt. and OSSI attended Procurement Training on July 30,

2008.

Hollister-Gilroy is in constant contact with Division to ensure that it is financially
responsible in all aspects of purchasing and procurement.

Monterey maintains a great working relationship with Lisa Lewis of Facilities Section to
coordinate compliance with all Chapter Inspections and ensures it is fiscally responsible in
all aspects of procurement and purchasing. The Monterey Area is very aware of
environmental issues and as such Captain Lynch now sits on the Monterey County Litter
Abatement Board. This quarter Captain Lynch completed an inspection of the Monterey
County Landfill as part of the Board duties.

King City used all 1st phase grant overtime hours allotted. Area complied with all
regulations and policies governing purchases in the 3rd quarter. Expenditures were
minimized in the 3rd quarter to comply with emergency spending restrictions.

Templeton has closely monitored the Federal Grant SLIC Il Element 8 and all hours were
used as projected. Area keeps in close contact with facilities and numerous upgrades
have been approved this budget period such as more windows and built in

lockers, landscape upgrades and more power outlets.

San Luis Obispo clerical personnel have received training in the ARMS program and use
the system to check on budget funding available. All requisitions go through the clerical
supervisor before being sent to the commander for approval. Area has established
tracking slips to ensure bills, purchase requisitions and CHP 735 reimbursement forms are
completed as quickly as possible, and in compliance with departmental policy.
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completed as quICKIy as possioie, anad In Compliance win aeparunental polcy.

The San Luis Clerical Supervisor, Area maintenance worker and automotive technician
have been reminded to ensure X-numbers are completed prior to the work being initiated
and to ensure contracts in place for parts are being used.

Buellton is continuously monitoring and evaluating procedures surrounding procurement of
supplies, fiscal management and facilities maintenance. Lt. Maples and his staff work
closely with Division and Headquarters to ensure policies and procedures are met. The
Area pays close attention to environmental issues within the Area. Specifically, the Area's
fuel pumps were recently inspected and repaired to ensure no harmful vapors escape into
the air.

Santa Barbara conducted audits of the Area Officer Safety and Area Evidence programs,
during the third quarter.

Ventura reports utilizes the Departments Automated Resource Management System is
used to track all Area purchases.

Moorpark clerical personnel have received training in the ARMS program and use the
system to check on budget funding available. All requisitions are reviewed by the
administrative sergeant and clerical supervisor prior to being sent to the area commander
for approval. The Moorpark Area shares the police facility with the sheriff's department
who are responsible for facility maintenance. The area meets regularly with the sheriff's
department to maintain compliance with all Chapter Inspections.
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Area: 700 Division: Coastal

Goal #1
Strategy #1:

Performance Measure: Collision statistics are reported to each Area/Division via the
Strategic Plan Statistical Report.

[Monthly Reconciliation with Program-10, AIS. Please check box |

Strategy #1: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.

Performance Measure: Number 264 201 218 246 929
of public education events.

|Public education events held this guarter:
During the fourth quarter, Areas within Coastal Division coordinated and/or participated in the

following public education events:

DUI Presentation at numerous local High Schools; "Right Turn" Presentation at Bitterwater School;
Traffic Safety Presentations" New County Employees”; Farm Labor Presentations at Rava Farms;
Greenfield Health Fair; CHiPs for Kids Toy Drive; Child Safety Seat Event/Presentations; Every 15
Minutes; Defensive Driving Safety Presentation at numerous local areas; Child Injury Prevention Car
Seat Clinic; Gavilan College Career Day Presentations; SR-1 Safety Corridor Grant Presentations;
Public Safety Awareness Day; numerous local media press releases and interviews performed by
Area PAQ's; Cambria, San Miguel, Shandon monthly Community Advisory Meetings; Safety
Presentations at Paso Robles Kiwanis Club; Twin Cities Hospital Safety Presentation; SLO DUI
Task Force; Atascadero Youth Task Force; Farmer's Market Safety Booth, Oceano AARP - Senior
Driver Safety; Nipomo Harvest Festival - CHP Issues; Dignitary Tour Mexico Secretary; Edna Valley
Winery Safety Presentation; Arroyo Grande Christmas Parade - DUI; Nipomo Christmas Parade -
Driver Safety; Coastal Division Seatbelt Survey; numerious radio station announcements for Cell
Phone Usage/Laws; Sheriff's Day At The Ranch - CHP booth; California Action Commission
Carnival - Lompoc; Hancock College Job Fair & Presentation; Joint Traffic Safety Presentation with
AAA; Job Fair at Employment Development Department; Harvest Festival at Rancho Sisquoc
Winery; CHiP's for Kids Toy Delivery to Community Action Commission - Lompoc; Lemon Festival
Booth; Santa Barbara Teen Center Presentations re: Red Ribbon Week; Kappa Alpha Thta DUI
Awareness Presentation; Holiday Traffic Safety Presentations; Recruitment Seminar conducted at
Ventura Area Office; Safety Presentation to News Drivers at Channel Island High School (modified
Start Smart Presentation); Traffic Safety/Recruitment at Coast Guard Base in Oxnard; Every 15
minutes Thousand Oaks High School; Monthly Community Advisory Meetings; Start Smart Classes;
AARP (Driver Safety); DUI Prevention; Cell Phone Usage; Caltrans Safety Meetings; CIEP
Presentation.

Numerous public information presentations were made at small community group venues.

2008 Strategic Plan Statistical Report



2008 Strategic Plan Quarterly Report

Area: 700 Division: Coastal
Goal #2
Strategy #2: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.

Performance Measure: Number of

joint traffic safety events. 39 = 83 89 2

Traffic Safety events held with the following agencies this quarter:

Assisted Scotts Valley PD & Santa Cruz PD with DUI Checkpoints; Assist Gilroy PD Anti-Crime
Operation with Santa Clara SO, Morgan Hill PD, CDC, Santa Clara County Probation, DOJ; BADGES
County-wide Enforcement Days; Caltrans Meetings re: SR-152/156; San Benito S.0., Santa Clara S.0.,
Los Banos CHP, Gilroy PD, CA DOJ; SEU units assisted allied agencies; CalGrip with Salinas PD; DUI
Checkpoint with Monterey County SO and King City PD; Building Entry Training with King City PD; Tour
de California Bicycle Race with Paso Robles PD; Graded Diablo Canyon Nuclear Power Plant Exercise;
Start Smart Program with Caltrans; Every 15 Min with Santa Barbara County SO at Santa Ynez High
School; Holiday Traffic Safety Press Conference with Reps from Santa Barbara, Lompoc, UCSB, and
Santa Maria PD, Santa Barbara SO, AMR, and Santa Barbara Fire Dept; Goleta Lemon Festival with
SBSOQ, Goleta PD, and SB County Fire; Halloween DUI Checkpoint with UCPD; Holiday DUI Checkpoint
with SBSO and Goleta PD; Isla Vista Foot Patrol Building Dedication with UCPD and SBSO;
Participated in the Ventura County "AVOID the 14" DUl Campaign; Nuclear Traffic Safety Committee in
conjuction with Ventura County SO, Ventura County Fire Dept, Oxnard PD, and Simi Valley PD.

Strategy #3:
Performance Measure(s) .
Injury/PDO Collision Reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Total No. of Reports 3,477 3,551 3,639 3,870 14,537
Rpts. Available < 8 days 2,579 2,536 2,599 2,891 10,605

% Available < 8 days 74% 71% 71% 75% 73%
Preliminary Fatal/MAIT reports| Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.

Total No. of Reports 34 36 45 49 164

Rpts. Available < 8 days 15 11 19 11 56

% Available < 8 days 44% 31% 42% 22% 34%

Total Days for Reports 22,598 24,101 24,583 22,975 94,257

Avg. Availabilty (days) 6.5 6.8 6.8 5.9 6.5

Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

725 - has developed a new tracking system to be included with all collision reports to assist in timely
completion of reports. 730 - Area Sgts. have monitored collision report completion times to raise the
rate of reports available in eight days to 90%. 735 - Area had one fatal collision in the 4th quarter and
all face pages and prelim rpts were available within 8 days for this incident. 750 - has experienced no
fatal collisions during the 4th Qtr of 2008. 755 - one fatal collision report is being held by the Santa
Barbara County Coroners Bureau - SBCCB used the incorrect format to send blood to NMS Labs in
Pennsylvania, which in turn delayed results to CHP. 765 - October 1, 2008 Area has switched to the
3/12 alternate work week.
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Area: 700 Division: Coastal
Goal #3

Strategy #4: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Performance Measure: Number of

instances where Division is notified of a 10 20 8 12 50

full freeway or major state route
closure over 90 minutes.”

Strategy #5:

Performance Measure(s) : Qtr. 1 Qtr. 2 Qfr. 3 Qtr. 4 Cmltv.
Number of personnel trained in

SEMS/NIMS. 95 86 434 166 781
Number of personnel on staff. 570 570 570 570 570
% of Personnel Trained SEMS/NIMS. 16.7% 15.1% 76.1% 29.1% 137.0%

Number of emergency exercise drills
conducted.

Noteworthy Events:  (Click in the box and type the narrative)

Comments on Action Guidelines:

During the fourth quarter, Coastal Division aircraft responded to 49 emergency incidents and
provided information on traffic congestion and management as requested. Air Operations provided 2
medivac operations during the 4th Quarter.

5 10 8 11 34

Santa Cruz had two major closures during the 4th quarter, on SR-17 and SR-9. Area Officers were
trained in CLEAR program guidelines for expediting re-opening roadways. Strategy 5 has been
completed.

Hollister-Gilroy experienced a 3 hour road closure on November 23, 2008, southbound US-101 was
closed due to a wrong way driver collision, all traffic lanes were blocked. Area management and the
on-call Division Chief was notified.

Gilroy IF conducted a Hazardous Materials tabletop exercised during the 4th quarter.

Monterey experienced several incidents where a HEWAB was initiated; however, most of these
advisories were due to debris slides in the Big Sur area. The Monterey Area continues to annually
update each uniformed employee on SEMS/NIMS guidelines. As part of this training, the training
officer establishes training plans for each training day. Officers are reminded to open roadways as
soon as possible. The Freeway Service Patrol is also being used for CLEAR principals. Captain
Lynch communicates with Caltrans to discuss congestion-causing incidents and solutions. He
continues to work areas of concern such as SR-68, SR-156, and the Red Barn area of US-101. The
Area also participated in two emergency exercise drills this year. The first was not previously
reported, but was a mass casualty incident at Laguna Seca Raceway involving allied agencies of
most of the county's first responders. Secondly, this quarter the communications center completed an
evacuation tabletop exercise.

King City did not have any freeway/highway closures occur in the 4th quarter that met reporting
criteria.  On 10/30 an evacuation drill was conducted at Area office, eight employees participated.
Also, conducted on 11/13 & 11/14 - Golden Guardian exercise - all uniformed staff in blues for tactical
alert.
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Templeton have all area personnel trained in SEMS/NEMS during the 3rd Quarter.

San Luis Obispo personnel were trained in SEMS/NIMS during the 4th quarter training period. All
Area Sergeants and the Lieutenant attended Hazardous Materials Incident Command training during
the 3rd quarter. The Area commander participated in a December 9, 2008, planning session for a
Arroyo Grande flood control response plan. This planning session involved representative from 20
different public service and private entities. Four officers did not attend SEMS/NIMS training due to
4800 time, miscellaneous time away from the office or just recently transferred in after Area training
had occurred. All personnel will be assigned to make-up classes are scheduled.

Santa Maria closed SR-166 was due to snow and ice at Grocer Grade (in the Buttonwillow Area) from
December 17th at 1520 hours until December 19th at 1330 hours SR-166. Officer Alarcon has not
been able to attend the scheduled training due to his daughter's serious illness. Officer Reddick has
been on temporary assignment to Division as a background investigator since 4/1/08.

Buellton conducted an evacuation drill in compliance with Emergency Action Plan (EAP) Chapter 5-4,
Section 1 on 4th quarter training day, December 9, 2008.

Santa Barbara reviewed security and emergency preparedness plans with representatives from the
ExxonMobil processing facility on November 5, 2008. Area participated in a tabletop emergency
exercise and debriefing meetings with the SB County Fire Department, SBSO and County OES
regarding Gap Fire flooding preparedness on November 17-19, 2008. Area personnel and
representatives from SBSO and SBPD attended a homeland security presentation by recognized
expert Dr. Elie Krakowski on November 18, 2008. On December 12, 2008, Area personnel attended a
debriefing meeting with representatives from the SB County Fire Department, SB City Fire and SBSO
regarding preparedness for potential flooding resulting from the Tea Fire. Area personnel responded
to assist handle traffic contro! duties for four days in the Montecito area during the Tea Fire.

Ventura participated in the Golden Guardian exercise. Sergeant Granieri represented Area at a table
top exercise hosted by Ventura County Medical Center. Sergeants Viaropolus and Davy represented
the Area at the Ventura County Sheriffs Department during the Golden Guardian exercise.
Lieutenants Cronin and Baxter participated in several meetings to develop Ventura County's response
plan to a nuclear disaster in the Los Angeles basin. This multi-agency plan coordinates County
resources for safe evacuation on the freeway network and temporary relocation for evacuees over a
multi-day period. There were several wild land fires effecting areas adjacent to Ventura. Paper
companies were prepared in the event a response was necessary. During the "Box Canyon Fire"
several Area officers assisted Moorpark Area with fixed post traffic control.

Moorpark experienced one closure due to the wild fires in the area and one closure to investigate a
fatal collision. All area personnel received refresher SEMS/NIMS training in the third quarter.

Conejo IF have all personnel trained in Fro and SEMS, including Haz Mat scenarios. Sgt. Trained in
required HMIC on 9/11 and 9/20/08.

* A road closure is: on a divided highway, if all lanes are closed in one direction regardless if there is a
detour, on undivided highways, all lanes closed both directions.
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Area: 700 Division: Coastal
Goal #4

Strategy #6:

Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmitv.
Number of CHP Vehicle Theft(s) 285 369 417 398 1469
Number of CHP stolen vehicles recovered. 372 414 412 430 1628
Number of personnel trained in auto theft. 151 166 147 135 599
Number of personnel on staff. 483 483 483 483 483
% of uniformed personnel participating in auto

theft training 31.26% | 34.37% | 3043% | 27.95% | 124.02%
Strategy #7:

Performance Measure: Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmltv.
Number of SSP personnel trained in State

Property Investigator Training. 28 88 85 130 331
Number of personnel on staff. 483 483 483 483 483
% of SSP personnel trained in State Property

Investigator Training. 5.80% 18.22% | 17.60% | 26.92% | 68.53%
Noteworthy Events: (Click in the box and type the narrative)

Comments on Action Guidelines:

Coastal Division ISU conducted three BAIT car operations throughout Coastal Division during the fourth
quarter of 2008. Additionally, ISU conducted 14 auto theft related classes at Area offices. Basic Auto
Theft Investigation course was provided by VENCATT at the Ventura County Sheriff's Department Cadet
Training Class and Street Racer Training classes were conducted in Ventura and San Luis Obispo. ISU's
auto theft efforts for the 4th quarter accounted for approximately $606,400 worth of recovered property.
YTD $3,346,186.00. VENCATT conducted five auto theft operations during the 4th quarter (one with
Santa Paula Police, one with DMV Investigations, and three with Oxnard Police and Port Hueneme Police).
On November 21, 2008, ISU personnel assisted DMV with a joint 2805/10851 Inspection Operation which
focused on dismantlers in Arroyo Grande. Personnel from DMV, CHP, Bureau of Automotive Repair,
Pacific Gas and Electric, SLO County Code Enforcement, SLO County Haz-Mat Department, SLO Sheriff's
Department, and the SLO County District Attorney's Office participated in the operation. Additionally, 12
auto theft operations were conducted with allied agencies in Santa Cruz and Monterey County. 1SU has an
ongoing undercover case with 68 possible suspects. Charges range from 10851 VC, 496 PC, H&S sales,
and gun possession/sales. |SU personnel also assisted the Santa Cruz County Drug Task Force with buy
walk and surveillance on 12 separate occasions. With the exception of three allied agencies (Santa Clara
County Sheriff's Department, Thousand Oaks Police Department, and Ventura County Sheriff's
Department which are pending approval from their respective Attorney's Office) Coastal Division Areas
have updated all SSP MOU's. Copies of the updated MOUs are available through ISU. Coastal Division
aircraft conducted 1,075 homeland security checks during the 4th quarter of 2008.

Santa Cruz experienced four reported incidents involving two battery and 2 vandalism cases. Area officers
were also trained in local gang trends, since considerable local auto-theft problems stem from gang-
activity.

Hollister-Gilroy had one officer receive training in vehicle inspections during the fourth quarter. The Area is
currently working with Division ISU to provide SSP training to all personnel during 2009.
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Monterey is supplying two temporary officers to the Coastal Division Auto Theft Task Force to conduct a
storefront operation. Officers are working undercover and making a multitude of connections and currently
developing criminal cases against several individuals. Indications show these will be highly successful
cases when completed. A Special Duty officer is tasked with tracking 10851 statistics to ensure officers
are recognized for their stolen vehicle activity. Two officers are currently assigned to the Monterey County
Gang Task Force. This program uses the CALGRIP grant and is a two-year assignment. These officers
overlap with vehicle theft and have led to successful recoveries. Captain Lynch is a voting member of the
steering committee which oversees the Monterey County Gang Task Force. The Monterey Area was
loaned a patrol vehicle with a license plate reader. This vehicle was used extensively during CalGrip
Salinas. A new SSP duty has been assigned to address SSP training and contact with the various state
buildings in the Area. In addition, the Area has been successful in training all officers in SSP. Captain
Lynch continues to meet with key contacts and community groups in the county to offer assistance when
required and/or requested.

King City advised the SSP program audit was conducted and quarterly SSP responsibilities briefed to
squad.

Templeton reported no crimes on state property to report. Area is currently in the process of updating all
existing MOU's with allied agencies regarding crimes on state property. Area personnel are to receive
training during 1st quarter of 2009.

San Luis Obispo mentioned there were (12) stolen reports taken this quarter with (3) motorcycles and 9
cars/trucks. The South County area of the county saw the most activity with (10) of the reported stolen
vehicles. Coastal Division ISU personnel conducted fingerprint training during the December 2008 training
days. No specific SSP training has been offered by Coastal Division or headquarters.

Santa Maria personnel will receive State Property Investigator Training from Coastal Division in 2009.

Buellton does not have a dedicated SSP officers on staff. MOU's in place with Santa Barbara County
Sheriff's Dept. and Lompoc Police Dept. for services at state facilities.

Santa Barbara reported that representatives from SBSO Investigative Services Unit provided training to
the squad in November, regarding motorcycle gangs and stolen motorcycle components.

Ventura Officers investigated and documented 7 stolen vehicle incidents this quarter.
Officers recovered 13 stolen vehicles this quarter, 4 of which were occupied. Area Public Information
Officer discusses auto theft prevention during each of his traffic safety presentations.

Moorpark conducted routine safety checks at all state facilities this quarter.

Conejo IF noted on July 16, 2008 - Six officers attended "Construction Equipment and Theft Investigation”
training.
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Monterey is supplying two temporary officers to the Coastal Division Auto Theft Task Force to conduct a
storefront operation. Officers are working undercover and making a multitude of connections and currently
developing criminal cases against several individuals. Indications show these will be highly successful
cases when completed. A Special Duty officer is tasked with tracking 10851 statistics to ensure officers
are recognized for their stolen vehicle activity. Two officers are currently assigned to the Monterey County
Gang Task Force. This program uses the CALGRIP grant and is a two-year assignment. These officers
overlap with vehicle theft and have led to successful recoveries. Captain Lynch is a voting member of the
steering committee which oversees the Monterey County Gang Task Force. The Monterey Area was
loaned a patrol vehicle with a license plate reader. This vehicle was used extensively during CalGrip
Salinas. A new SSP duty has been assigned to address SSP training and contact with the various state
buildings in the Area. In addition, the Area has been successful in training all officers in SSP. Captain
Lynch continues to meet with key contacts and community groups in the county to offer assistance when
required and/or requested.

King City advised the SSP program audit was conducted and quarterly SSP responsibilities briefed to
squad.

Templeton reported no crimes on state property to report. Area is currently in the process of updating all
existing MOU's with allied agencies regarding crimes on state property. Area personnel are to receive
training during 1st quarter of 2009.

San Luis Obispo mentioned there were (12) stolen reports taken this quarter with (3) motorcycles and 9
cars/trucks. The South County area of the county saw the most activity with (10) of the reported stolen
vehicles. Coastal Division I1SU personnel conducted fingerprint training during the December 2008 training
days. No specific SSP training has been offered by Coastal Division or headquarters.

Santa Maria personnel will receive State Property Investigator Training from Coastal Division in 2009.

Buellton does not have a dedicated SSP officers on staff. MOU's in place with Santa Barbara County
Sheriff's Dept. and Lompoc Police Dept. for services at state facilities.

Santa Barbara reported that representatives from SBSO Investigative Services Unit provided training to
the squad in November, regarding motorcycle gangs and stolen motorcycle components.

Ventura Officers investigated and documented 7 stolen vehicle incidents this quarter.
Officers recovered 13 stolen vehicles this quarter, 4 of which were occupied. Area Public Information
Officer discusses auto theft prevention during each of his traffic safety presentations.

Moorpark conducted routine safety checks at all state facilities this quarter.

Conejo IF noted on July 16, 2008 - Six officers attended "Construction Equipment and Theft Investigation"
training.
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Area: 700 Division: Coastal

Goal #5
Strategy #8: |

Performance Measure(s): | Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below | 6 0 2 2

Strategy #9: |

Performance Measure(s):| Qtr.1 Qtr, 2 Qtr. 3 Qtr. 4
Use box below | 0 0 5 4

Strategy #10: |
Performance Measure(s): Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Use box below | 0 0 5 4

Comments Strategy #8:
Area Commands are to comply with MMO07-055, revision to General Order 110.7-Provisional
Reporting of Traffic Deaths.

Santa Cruz has not identified any discrepancies in county fatal reporting.

Hollister-Gilroy advised Commanders to establish and develop relationships and contact with allied
agencies to assist in the collection of fatality reports. | have and will continue to develop positive
relationships with all allied agency members.

Monterey accident investigation review (Al) officer puts out a weekly log of all reports that are
nearing or beyond the expected due date. In addition, the Al officer maintains a log of all of the
Area's fatals for review. Monthly, the Monterey County Coroner will send a list of county-wide
fatalities to the Al officer. This list includes all fatalities from Allied agencies. The Al officer
maintains a log for periodic review.

The Captain will discuss the importance of proper fatality reporting at all Chiefs of Police meetings.

King City reconciles strategic plan reports, and ensures collision reports are submitted in a timely
manner.

Templeton Information System and Mangement Information System fatality reporting numbers
have been accurate throughout the 3rd quarter of 2008. No adjustments were necessary. All (1)
fatal reports were entered into the MIS and AIS upon initial reporting.

San Luis Obispo Information System and Mangement Information System fatality reporting
numbers were compared to Area Information Statistics. All fatal report numbers were accurate. All
Area fatal reports had preliminary reports submitted until the final investigations were completed.
Vehicle inspections on some of the involved vehicles and complex prosecution issues kept most of
the reports from being finalized with the 15 day timeframe.

Santa Maria had no fatal collision reports for the fourth quarter of 2008.

Buellton continues to comply with General Order 110.7, provisional reporting of traffic deaths.
Local allied agencies continue to report fatal collisions as requested.

Area continues to work with DA investigators to ensure thoroughness of reports/investigations to
ensure prosecution.

Moorpark has established an independent tracking system of fatal reports since the office inception
in January 2005. This tracking system was developed to provide the most current and accurate
fatality records to the public. A fatal tracking board is also located in the sergeants office. The board
is utilized to improve the timely submission and accuracy of reports entered into MIS/SWITRS and
comply with General Order 110.7
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Comments Strateqy #9:
Santa Cruz advised that "CHP Pride", recruitment, and wellness were emphasized during training

days. Supervisors and officers were reminded to stay sensitive to budget constraints, overtime
use, and cost savings through careful risk management of liability, including occupational safety
awareness and follow-up.

Hollister-Gilroy will continue to instill “CHP PRIDE" in all employees. Review with all Area
employees during performance appraisals. Review promotional examination and appointment
practices to ensure proper application of policies and procedures. Provide briefing items soliciting
promotional interest from employees and form study groups for those interested. Provide
developmental assignments and constructive feedback on performance. Review pending litigation
to evaluate risk management impact on departmental operations. Regularly brief and roundtable
COMMNET messages regarding our policy. Critique for improvements.

Gilroy IF noted the management/supervision team at the Gilroy Inspection Facility worked
consistently to instill CHP PRIDE in all command employees.

Monterey reported as part of the CHP 118 process, "CHP PRIDE" is instilled in each officer. In
addition, during briefings and training days several times a month, the Captain and sergeants
discuss the expectations and benefits of holding themselves to the standards set in CHP PRIDE.
The Area put together a sergeant study group and successfully landed two officers on the current
promotional list.

Suicide Prevention training has been provided for all employees in the Area. EAP and other
resources are discussed with all employees. The Captain conducts a ride-a-long with all new
officers to personally discuss resources available to them.

King City reviews G.O. 0.8 with all employees receiving performance appraisals in the 4th quarter.
Quarterly IIPP updates were completed. One new Area employee was trained on the Area IIPP on
11/13.

Templeton employees have been trained in sucide prevention. All employees have been made
aware of the importance of recruitment and are activly recruiting during their normal work shift.
Area has been very active with ride-alongs with persons currently in the testing process.

San Luis Obispo has established a standardized procedures list for handling PRA documents. All
clerical and Special Duty officers have been trained on how to process requests and log PRA
items. Area participated in 27 public information events this past quarter. This does not include
the PSA on local radio stations, which are handled every Thursday and Friday throughout the
month. Area makes every effort to fulfil every request for public information and service, promoting
the Department’s philosophy of "Safety & Service."

Santa Barbara participated in the Department's Coaching and Mentoring Program development
during the quarter. "lts Your Ship" presentation and assignment given to the sergeants at a staff
meeting during the quarter.

Ventura reports the number of PRA requests completed during this reporting period: 38

Moorpark reported that during annual evaluations and informal discussions with both uniform and
civilians employees, supervisors and managers reinforce the Professional Values concept in an

effort for employees to support and achieve an environment of "CHP PRIDE". Public Record Act
(PRA) guidelines are posted for the general public and area personnel. All personnel have received
Privacy in the Work Place training. All area personnel have received Suicide Prevention training.

M annmannbn Cérntaras #4N.
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Privacy' in the Work Place training. All area personnel have received Suicide Prevention training.

Comments Strateqy #10:
Santa Cruz reported Area Lieutenant attended Procurement Training on December 2008.

Hollister-Gilroy will increase departmental awareness and enhance training in fiscal operations and
procurement processes. Two phases of training were attended by all necessary employees.
Commands to collaborate with Purchasing Services Unit during all phases of the procurement
process. Currently using the REDS system.

Commands to ensure Chapter Inspections are conducted by coordinating with Facilities Section.
Chapter inspections are completed as directed by Division. Commands should complete an
environmental analysis to ensure better comprehension of changes in their respective
communities. During the second quarter of 2008 a comprehensive area environment study and
report was completed and routed through the chain of command.

Monterey is in constant contact with Division to ensure that it is financially responsible in all aspects
of purchasing and procurement. In addition, the Area maintains a great working relationship with
Lisa Lewis of Facilities Section to coordinate compliance with all Chapter Inspections. The Captain
meets with Monterey Area staff monthly to discuss the budget. The Monterey Area is very aware of
environmental issues and as such Captain Lynch now sits on the Monterey County Litter
Abatement Board. Last quarter Captain Lynch completed an inspection of the Montery County
Landfill as part of the Board duties and continues to encourage officers to enforce litter violations.
The Area also has a program to issue warning letters to individuals observed littering by private
citizens.

King City used all but 1.5 hours of sergeant 2nd phase grant funded overtime hours allotted. Area
complied with all regulations and policies governing purchases in the 4th quarter. Several Area
employees received fiscal responsibility and REDS training in the 4th quarter. Exenditures were
minimized in the 4th quarter to comply with with emergency spending restrictions.

Templeton Federal Grant SLIC Il Element 8 has been closely monitored and all hours were used.
Area does closely monitor its budget and spending. Area keeps in close contact with facilites and
numerous upgrades have been approved this budget period such as more windows and built in
lockers, landscape ungrades have been completed.

San Luis Obispo clercial personnel have received training in the ARMS and ReDS program and
use the system to check on budget funding available. All requistions go through the clercial
supervisor before being sent to the commander for approval.

New Standard Operating procedures have been implemented for handling DUI cost recovery
reconiliation of CHP 415/CHP 735 forms. In Novermber, the Area was subject of a departmental
audit by the new Office of Inspections. The audits consisted of fleet, X-numbers, contracts,
purchasing, evidence, personnel, reimburseable services, and cash receipts. Only minor
corrections were necessary to Area processess.

Santa Barbara designated Area personnel completed ReDS and procurement training in
December.

Ventura reported the Automated Resource Management System is used to track all Area
purchases.

Moorpark clerical personnel have received training in the ARMS / Reds program and use the
system to check on budget funding available. All requisitions are reviewed by the administrative
sergeant and clerical supervisor prior to being sent to the area commander for approval. The
Moorpark Area shares the police facility with the sheriff's department who are responsible for facility
maintenance. The area meets regularly with the sheriff's department to maintain compliance with all
Chapter Inspections.

2008 Strategic Plan Statistical Report



2009 Strategic Plan Quarterly Report
Coastal Division

Division: | Coastal |Area: | Division

Goal 1.1 - Prevent the loss of life, injuries, and property damage.

Performance Measure(s): The Department will seek a statewide collision reduction of 5 percent, compared to a
prior three-year average (2005 - 2007), by December 31, 2010.

Collts:on statlstlcs are reported to each Dlws:on/Area via the Strategic Plan Statistical Report

Goal 1.2 - Maximize service to the public and assistance to allied agencies.
Performance Measure(s): The Department will increase the availability of collision reports within the eight-day
time frame to 90 percent during the life of the Strateglc Plan through 2010.

[Injiry/PDO Collision Reports | 1 [ a2 | " Cmitv. |
Total No. of Reports E 3“3_3___]
Rpts. Available < 8 days

BaAVailable <8 days. 17 75% [ #pivior | [ #piviot || #Diviol | 75%

Preliiiniary Fatal/MAIT/Hit&Run (follow-up) Rpts | [ atr.4 || atr.2 ]| atr. 371 Gtr. 4 | (X7 Cmiltv. 1]
Total No. of Reports i
Rpts. Available < 8 days . I _____‘__._.J

A ee% L #

41

Goal 1.4 - Manage traffic and emergency incidents.

(Performance Measure: The Department will seeka 5 percent reduction of incident-driven highway closures by
December 31, 2010.

Number of trafflc-related incidents where a fuII
freeway or major state route is closed over 90
minutes.

Goal 1.5 - Protect public and state assets.
Performance Measure: The Department will reduce auto theft statewide by 5 percent by December 31, 2010.
| e ate27 a3 1| atr.a]
Number of CHP Vehicle Theft(s) 217
Number of Allied Agency Vehicle Theft(s) 1130
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2009 Strategic Plan Quarterly Report
Coastal Division

Comments on Goal(s) 1.1 thru 1.5:

705 (MAIT) - GOAL 1.1 - Activity This Quarter: MAIT assisted Area Offices with the investigation of eight cases
during the first quarter of 2008. Two of these cases involved rolling to an active scene for immediate assistance.
MAIT also reviewed two Golden Gate Division MAIT cases pursuant to the mentorship process. MAIT provided
accident investigation related training at 10 Area training days during this quarter. Training consisted of vehicular
homicide, restraint systems, and mechanical inspections. ACHIEVED: 1stQtr-10 YTD-10. GOAL1.2 -
Activity This Quarter: MAIT conducted one VISIO training class during this quarter. The training was conducted at
Division And was attended by personnel from Monterey, Santa Maria, King City, and Santa Cruz. Four VISIO
classes are tentatively scheduled for the second quarter of 2009. ACHIEVED: 1stQtr-1 YTD -1

706 (VENCATT) - GOAL 1.5 - Activity This Quarter: VENCATT deployed the county BAIT vehicle five times this
quarter which resulted in one arrest. ACHIEVED: 1stQtr-5 YTD-5. VENCATT personnel conducted seven
Area training classes in Santa Barbara and Ventura County. I1SU personnel in the north and central sectors
conducted five training sessions. ACHIEVED: 1st Qtr-12 YTD -12.

708 (AIR OPS) - GOAL 1.1 - Activity This Quarter: The Air Ops fixed wing aircraft worked 82 SEU details within
the "Speed Corridors". A total of 529 citations were issued during this quarter. ACHIEVED: 1st Qtr-82 YTD -
82. Air Ops personnel conducted 13 public education events during this quarter. ACHIEVED: 1st Qtr-13 YTD -
13. GOAL 1.2 - Activity This Quarter: Sergeant Egger attended six meetings with County EMS. The HURC is no
longer holding any meetings; and, therefore necessitates modification of the quarterly goal of seven meetings per
quarter to six. ACHIEVED: 1st Qtr -6 YTD - 6. Sergeant Egger attended seven meetings with the affected EMS
counties. ACHIEVED: 1stQtr-7 YTD - 7. Air Ops aircraft responded to a total of 45 emergency incidents during
this quarter. GOAL 1.5 - H-70 responded to five emergency incidents wherein medical assistance was provided.
Air Ops personnel conducted 1,981 security checks during this quarter. ACHIEVED: 1st Qtr- 1,981 YTD - 1,981.

710 (ISU DIVISION) - GOAL 1.5 - Activity This Quarter: ISU personnel recovered 76 stolen vehicles during this
quarter and had 21 10851 related arrests. (Note: Estimated value of recovered property for the first quarter of
2009 is $510,110). ACHIEVED: 1st Qtr - 97 YTD - 97. A total of 14 auto theft operations were conducted with
allied agencies. ACHIEVED: 1st Qtr - 14 YTD - 14. Utilizing the department's CHP 136E (Vehicle Theft Report),
ISU has established a monthly reporting system for all Coastal Division Areas and ISU personnel. Coastal Division
CHP submitted 154 stolen vehicles reports this quarter and recovered 274 vehicles. The LPR vehicle was
deployed in Monterey, King City and San Luis Obispo areas during the first quarter of 2009. Due to an on-going
undercover operation, which necessitates maximun use of ISU personnel, there were no 10851 warrant sweeps
conducted this quarter. ISU personnel conducted 53 probation searches and two warrant services during this
reporting period. MADCAT personnel attended one farm bureau meeting this quarter. ACHIEVED: 1st Qir - 1
YTD - 1. Currently three officers from the Santa Cruz/Monterey area are participating in the vehicle theft
investigator internship program. With the exception of two allied agencies (Santa Clara and Ventura County Sheriff
Departments) all SSP MOUs have been updated and are available through ISU. ISU maintains information on all
state facilities within each Area's jurisdiction. This information was last updated in September of 2008, and is
available within ISU. A list of all Area personnel assigned to SSP duties has been developed and is available
through ISU. On March 3, 2009, ISU Investigator A. G. Speake provided special construction equipment training
to all commercial enforcement unit personnel. Each Area has identified an SSP liaison officer and will be working
with Officer Kevin Coomer to conduct SSP training to state facility managers/personnel. Officer Kevin Coomer has
been designated Coastal Division's TLO. He attended several terrorism classes during the first quarter of 2009
and has assisted Areas in identifying their critical infrastructures. Officer Coomer has developed a terrorism/safety
services training curriculum and will be providing this training to all Coastal Division CHP personnel during the
second quarter of 2009.
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2009 Strategic Plan Quarterly Report
Coastal Division

Comments on Goal(s) 1.1 thru 1.5:

711 (COMMERCIAL UNIT) - GOAL 1.1 - CEU will support Areas in reduction of Commercial Vehicle PCF collisions
by participating in MCSAP grant strike forces. The goal is to work 25 details annually. (Note: MCSAP funding was
eliminated during the 3rd quarter of 2008). ACHIEVED: 1stQtr: 1 YTD: 1. CEU to enforce seatbelt violations and
note activity on their monthly CHP 100 form. GOAL: Minimum of 3 "seatbelt enforcement" days per quarter.
ACHIEVED: 1st Qtr: 3 details YTD: 3 details. Continued Mobile Road Enforcement (MRE) focus on commercial
truck violations and passenger cars affecting commercial truck movements. ACHIEVED: 1st Qtr: 3 details YTD: 3
details. CEU will conduct DRE strike forces; Minimum of 2 DRE strike forces annually. ACHIEVED: 1stQtr: 1 YTD:
1. SAFE team will conduct Farm Labor Vehicle (FLV) strike forces throughout the Division. Minimum of 53 FLV
strike forces annually. ACHIEVED: 1stQtr: 12 YTD: 12. CIEP provides educational seminars covering identified
commercial vehicle PCF's to industry and the general public. Minimum of 125 CIEP presentations annually.
ACHIEVED: 1st Qtr: 34 presentations  YTD: 34 presentations. SAFE team provides "outreach" presentations
focusing on the safe transportation of farm laborers. Minimum of 130 SAFE presentations annually. ACHIEVED:
1st Qtr: 40 presentations YTD: 40 presentations. GOAL 1.2 - CIEP utilizes the ride-along system with Motor
Carrier Specialists to become familiar with Motor Carrier operations. Each CIEP instructor to participate in 2 MCS
ride-alongs annually. ACHIEVED: 1st Qtr: 3 ride-alongs YTD: 3 ride-alongs. CEU assists Air Resources Board
(ARB) personnel in conducting roadside vehicle emissions inspections upon request. ACHIEVED: 1st Qtr: 1 detail
YTD: 1 detail. Upon Area request, CEU will provide commercial vehicle inspections and documentation on a CHP
407F at the scene of commercial vehicle collisions and complete within 3 days of the collision. ACHIEVED: 1st Qtr:
10 407F's completed within the required time frame. YTD: 10 407F's completed within the required time frame.

720 - Motorcycle collisions: total = 15, Injury = 13, Fatal = 1. Santa Cruz Area's seatbelt survey shows a 97.5%
complaince rate.

725 - GOAL 1.1 - The Area continues to conduct SEU details, focusing on locations where high incidents of
collisions occur. The Area conducted three SEU details, one independent, one with the Los Banos Area, and one
with the Hollister Police Department. The results were 89 total citations. The Area conducted three seatbelt
surveys. 01/15/2009, N/B US-101 at the Dunne Avenue off-ramp = 96%, 02/20/2009, Masten Avenue east of
Monterey Road = 94%, and 03/24/2009, SR-25 on-ramp to N/B US-101, 97%. The Area's current seatbelt
compliance rate is 95.6%. GOAL 1.2 - The Area conducted one multi-Area SEU with the Los Banos Area and one
with the Hollister Police Department. The Area commander and executive sergeant attended meetings with the
north sector CHP Area commanders (3), Gilroy PD Chief (Calgrip), UNET (Narcotics task force), Hollister PD (SR-25
bypass), San Benito County Judge Sanders (Area issues), San Jose Area commander (Area issues), Santa Clara
District Attorney (Case file review), Attend Monterey Dispatch Center training day, San Benito Sheriff Hill, South
Santa Clara County Patrol Commanders (3), Central Coast Retirees Luncheon, San Benito County Council of
Government (2), Assemblyman William Moning, CA DFG Captain Huckins, Los Banos Area commander (Area
issues). The Area has continued to see an improvement in report completion times since the implementation of an
added internal report tracking system. GOAL 1.4 - 03/20/2009, SR-25 at Bolado Park was closed in both direction
due to a fatal collision, which involved a semi truck and trailer blocking the roadway. The road was closed from 1910
to 2130, with CHP units actively directing traffic. The impact to traffic was very minimal due to the approximate 10
vehicle per hour that traveled the area.

730 - GOAL 1.2 - The Monterey Area was successful in providing 86% of the collisions investigated to the public
within eight days with an overall average of 4.7 days. Additionally, there were four fatal and 20 hit and run collisions
(involving follow up) with all preliminary reports being completed within eight days. As a standard operation
procedure, a late report list is generated weekly which is monitored and briefed by sergeants to road patrol officers
to ensure the timely submission of collision reports. The Monterey Area Management Staff will continue to develop
new strategies to improve the timely completion of collision reports as part of the Department's commitment to
improving services to the public. GOAL 1.4 - During this quarter, there were two incidents requiring a closure of 90
minutes or longer. On February 11, 2009, a 35 mile stretch of SR-1 was closed for approximately 10 hours within
the Big Sur Resident Post Area of Monterey County. The roadway closure was caused by multiple rock slides. On
March 13, 2009, a ¥ mile section of SR-183 was closed for 1 hour and 37 minutes due to a pipe bomb being found
along the roadway. Both incidents were cleared as quickly as possible with the safety of the motoring public in mind.
GOAL 1.5 - The Monterey Area Command continues to initiate innovative measures to reduce auto theft in
Monterey County. There has been a 26% reduction in auto theft from the same time last year within Monterey CHP
jurisdiction.
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2009 Strategic Plan Quarterly Report
Coastal Division

Comments on Goal(s) 1.1 thru 1.5:

735 - Goal 1.2 - The Area only experienced one private property, off-highway vehicle (quad motorcycle) fatal
collision in the first quarter. Pages 1- 3 of this report were available within 8 days. Goal 1.5 - The Area recovered
eight stolen vehicles in the first quarter, two of which were occupied.

740 - GOAL 1.2 - Officer are continually advised about the importance of getting their collision reports done on
time. A listis published once a week to assure reports are completed within the 8 day time period. GOAL 1.5 -
Auto theft remains low in the north county portion of SLO county. Officers are briefed on the current hot sheet and
the importance check VIN numbers on vehicle they encounter that may be suspecious.

745 - There continues to be minor differences between the AlS & Program 10 Statistical Reports. The usual
discrepancy is in the private property collisions, which do not show up on the AlS, nor do the private property DUI
Collisions. These are easily reconciled. Area continues to increase enforcement activity: Increase of 33% - Total
citations and 43% - DUI Arrests; Decrease in total collisions - 22%; and DUl PCF Collisions - 15%. GOAL 1.5 -
During the 1st Quarter of 2008, Area took 25 stolen vehicle reports. During the 1st Quarter of 2009, Area had only
8. This is a reduction of 66%. Motorcycle Collisions: Fatal - O; Injury - 3; PDO -4 =7

750 - GOAL 1.4 - 3/6/2009: SR-166 closed for 24 hours due to a 7 vehicle, firery, multiple fatal collision (4
passenger vehicles and 3 tractor trailer combinations). Coastal Division MAIT was called out for this collision.
GOAL 1.5 - Santa Maria Police Department reported taking 102 vehicle theft reports during the first quarter. The
Guadalupe Police Department reported taking 1 vehicle theft report for the first quarter.

755 - Quarterly seat belt compliance survey conducted on 04/12/09: N/B US 101@ SR-154 = 100% compliance.
W/B SR-246 W/O Buellton = 100% compliance.

760 - Area conducted 9 child safety seat presentations and installation service events during the quarter. Area
conducted 2 Start Smart presentations during the quarter, and conducted an interview with the Santa Maria Times
regarding the "Taste Responsibly - Designate a Sober Driver” Winery grant. Area officers wrote 74 restraint
citations on the Department's statewide "Vehicle Occupant Restraint Enforcement and Education Day" on March
31. Area was involved in the planning efforts for this year's "Every 15 Minutes" presentation at Carpinteria High
School. Area representatives also participated in the Career Day at Santa Barbara High School, and received 15
interest cards from students interested in becoming Explorers. Area has advertised and scheduled interviews for
candidates interested in starting Area's first Senior Volunteer Program.

765 - GOAL 1.2 Area investigated a total of five fatal collisions. One was on private property (Beat 904) in a
homemade dune buggy. Two fatal collisions involved motorcycles on a weekend day in the mountainous area
surrounding Ojai. Another occurred during the early morning commute (0530 hours) on SR 126 in heavy rain. The
driver lost control and spun into oncoming traffic. The last was a double fatal, solo vehicle accident, in which three
occupants at high speed drove through a "T" intersection and collided with a dirt culvert. Area average for this
period between 2005 to 2007 is 4 fatal collisions.

771 - Conejo acheived a 13% increase in Level 1 inspections this quarter (vs. 3 year average) despite our
inspectors having to take 2 furlough days per month in February and March.
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2009 Strategic Plan Field Command
Quarterly Report

Division: | Coastal | Area: | Division

Goal 3.3 - Customer Service

Performance Measure: Commanders shall attend local county board of supervisors meetings and meet
with board members on a quarterly basis. All such activities shall be documented in quarterly reports.

, [ ate1 Jf atr.2 | atr.3 ][ Qtr. 4
Number of meetings held between

commanders and local county board of
supervisors.

Comments on Quarterly Meetings:

720 - Supervisor Coonerty - operations. Supervisor Stone - Tour of Calif. Supervisor Campos - Budget.
Supervisor Board - Radar Enforcement.

725 - The commander attended one county board of supervisors meeting on 03/24/2009. The details of a recent
fatal collision were discussed.

730 - The Monterey Area Commander and Management Staff have made an assertive effort to meet with County
Supervisors and other Elected Officials to establish an open-line of communication to better serve the motoring
public within CHP jurisdiction.

735 - Area commander attempted to attend two county board of supervisor meetings. The first meeting was a
closed session. The second meeting was cancelled. The Area commander met with supervisor Salinas' south
county office manager to discuss traffic and other related matters on March 20th.

740 - Met with Supervisor Frank Meecham and discussed issues relating to traffic on G-14. He was very happy
with the feedback he was receiving from his constituants about the CHP presence. Supervisors Patterson and
Gibson will be contacted in the second quarter. No issues have been brought up by any of the supervisors within
the Templeton Area.

745 - The Commander met with the Board on three separate occassions. Normal items discussed are traffic
matters related to their respective districts. This Board has three new members and each was given a copy of
the CHP Perspectives Magazine and an overview of the CHP Operations within San Luis Obispo County. The
Area has always enjoyed an excellent relationship with the Board and will work together to address the needs of
the County.

750 - The scheduled meeting with supervisor Gray was cancelled with no meeting held in 1st quarter. March
10th: Met with Supervisor Centeno. Discussed recent fatal collisions and invited him to the U.S. 101 freeway
dedication ceremony in memory of CHP Officer Loren Scruggs, #3186 on April 23, 2009.

755 - Lt. Maples met with 4th District Supervisor Doreen Farr on March 20, 2009. Ms. Farr wanted to discuss
traffic issues within the district with the Commander.

760 - During the first quarter, Captain Sgobba attended the installation ceremony for the recently re-elected
County Supervisors Gray (4th District) and Carbajal (1st District), and newly-elected Supervisor Farr (3rd
District). Captain Sgobba and Lieutenant Greenfield then met with Supervisor Farr's representative for the Isla
Vista community, Esther Aguilera regarding our involvement in the Isla Vista Foot Patrol and our preparations for
the upcoming Dalai Lama visit to UC Santa Barbara. In March, Captain Sgobba and Lieutenant Maples from the
Buellton Area met with Supervisor Farr to provide her with an overview of our respective operations and
programs (Winery Designated Driver Grant, Isla Vista Foot Patrol, Freeway Service Patrol, Homeless Pedestrian
Safety Program, Vehicle Parking/Removal Program). Captain Sgobba also met with Jeremy Tittle, Executive
Staff Assistant for Supervisor Carbajal, regarding detour concerns associated with an upcoming construction
project which will close a section of SR-192 for approximately three months.

765 - March 18, 2009, Captain Whiteford met with Supervisor Foy's Chief of Staff Mark Lunn. Information on the
LIDAR Program was discussed as well as the DUI cost recovery program. March 24, 2008, Captain Whiteford
met with the Ventura County Board of Supervisors. Captain Whiteford discussed enforcement efforts with the
CalGRIP grant and fatal collision trends.

770 - 3-24-09 Meeting with County Supervisors.

771 - Lt. Munday meets with Supervisor Foy or his Chief of Staff at least once a month. All commercial stats re:
SR-118 are provided and other issues discussed. Additionally the Area is part of the SR-118 Safety Task Force
that is headed by the Supervisor.
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2009 Strategic Plan Field Command
Quarterly Report

Division: | Coastal | Area: | Division

Goal 4.3 - Financial Management

Performance Measure: Train all designated employees on the Statewide Automated Resource
Management System by December 31, 2009.

| AR Ry | e T | T
Number of personnel trained on the

Statewide Automated Resource Systems
(ARMS).

Comments on ARMS Training:

714 (MOTOR CARRIER UNIT) - On January 14, 2009, Motor Carrier Specialist Il Shannon Campos and Motor
Carrier Specialist || Steve Cake and Fred Maahs attended ARMS training at Division.

720 - The Santa Cruz Area Commander and Office Services Supervisor both received ARMS training during the
first quarter of 2009.

725 - The commander received updated ARMS training on 1/4/2009. The commander also received
procurement training on 03/19/2009. The commander however does not have user access to the ARMS, only a
"read" access.

730 - During this quarter, the Commander, Field Operations Officer, and an Office Technician received ARMS
training. The Area will contact Division in order to coordinate ARMS training for additional personnel to include
the Area's Administrative Lieutenant and Office Manager.

735 - The Area commander, office services supervisor, office assistant, and automotive service mechanic have
been trained in ARMS.

740 - Commander, Office Supervisor, Office Assistant, and one Sergeant received ARMS training. Due to budget
constraint ARMS has not been used to keep up efficiency.

750 - All necessary personnel have been trained in the use of ARMS.

755 - Lt. Maples and OA1 Peggy Cota attended ARMS training on March 16, 2009 at Coastal Division
Headquarters.

760 - Captain Sgobba received ARMS training at the Commander's Forum on February 19.

771 - The Commander, Office Tech. and Admintrative Support Officer received ARMS training.
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2009 Strategic Plan Field Command
Quarterly Report

Division: | Coastal |Area: | Division

Goal 1.1 - Prevent the loss of life, injuries, and property damage.
Performance Measure(s): The Department will seek a statewide collision reduction of 5 percent, compared to a
prior three-year average (2005 - 2007), by December 31, 2010.

Collision statistics are reported to each Division/Area via the Strategic Plan Statistical Report.

MahthIy Reconciliation with Program=10; AlS:TTT T | S

ERERAL Y|

orcycle Statistics

Goal 1.2 - Maximize service to the public and assistance to allied agencies.
Performance Measure(s): The Department will increase the availability of collision reports within the eight-day
time frame to 90 percent during the life of the Strategic Plan through 2010.

Total No. of Reports

Rpts. Available < 8 days L4t
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Goal 1.4 - Manage traffic and emergency incidents.
Performance Measure: The Department will seekab percent reduction of incident-driven highway closures by

December 31, 2010.
Number of traffic-related incidents where a full T |

freeway or major state route is closed over 90 | 18 i
minutes. | PESTES Y |

Goal 1.5 - Protect public and state assets.

Performance Measure: The Department will reduce auto theft statewide by 5 percent by December 31, 2010.
R S D S T | YW | ST TR | e et i [
Number of CHP Vehicle Theft(s) 217 382 B
Number of Allied Agency Vehicle Theft(s) 1,130 937 L 2,08

Comments on Goal(s) 1.1 thru 1.5:

705 (MAIT) - GOAL 1.1 - Activity This Quarter: MAIT assisted Area Offices with the investigation of eight cases
during the first quarter of 2009. Seven of these cases have been completed. One involved an immediate response
to an active scene for a tour bus loaded with French tourists. MAIT also completed the ten case mentorship of
Golden Gate MAIT. MAIT has instituted procedures that allow preliminary reports to be released in every full
investigation within eight business days. Due to casework (two fulls) and other training obligations, MAIT did not
train road patrol this quarter; however, last quarter MAIT conducted ten training events. ACHIEVED: 2nd Qtr-0
YTD - 10. GOAL 1.2 - Activity This Quarter: MAIT conducted four VISIO training class during this quarter. To
further move toward 100 percent electronic collision report completion, MAIT is currently working with Hollister-
Gilroy Area. Captain McRae has expressed a desire to create paperless report storage system wherein any
involved party with whom Hollister-Gilroy Area has taken a collision report, regardless of their residence location,
would be able to have that report e-mailed to their local CHP Area Office. ACHIEVED: 2nd Qtr-4 YTD - 5.

706 (VENCATT) - GOAL 1.5 - Activity This Quarter: VENCATT deployed the county BAIT vehicle twice this
quarter, no arrests were made. ACHIEVED: 2nd Qtr-1 YTD -6. VENCATT personnel conducted six Area
training classes in Santa Barbara and Ventura County. ISU personnel in the north and central sectors conducted
seven trainina sessinns  ACHIFVFD)' 1st Qtr- 13  YTN - 257

700 Field Report REVISED 10/7/2009 10:34 AM



2009 Strategic Plan Field Command
Quarterly Report

Comments on Goal(s) 1.1 thru 1.5:

708 (AIR OPS) - GOAL 1.1 - Activity This Quarter: The Air Ops fixed wing aircraft worked 36 SEU details within the
"Speed Corridors". A total of 270 citations were issued during this quarter. ACHIEVED: 2nd Qtr- 36 YTD - 118. Air
Ops personnel attended six Area training days during this quarter. ACHIEVED: 2nd Qtr-3 YTD -6. Air Ops
personnel conducted five public education events during this quarter. ACHIEVED: 2nd Qtr-5 YTD -18. GOAL 1.2 -
Activity This Quarter: Sergeant Egger attended seven meetings with County EMS. The HURC is no longer holding any
meetings; and, therefore necessitates modification of the quarterly goal of seven meetings per quarter to six.
ACHIEVED: 2nd Qtr- 7 YTD - 13. Sergeant Egger attended seven meetings with the affected EMS counties.
ACHIEVED: 2nd Qtr -7 YTD - 14. Air Ops aircraft responded to a total of 40 emergency incidents during this quarter.
H-70 responded to five emergency incidents wherein medical assistance was provided. GOAL 1.5 - Air Ops personnel
conducted 1,981 security checks during this quarter. ACHIEVED: 2nd Qtr- 1,981 YTD - 3,859.

710 (ISU DIVISION) - GOAL 1.5 - Activity This Quarter: 1SU personnel recovered 33 stolen vehicles during this quarter
and had 52 10851 related arrests. (Note: Estimated value of recovered property for the second quarter of 2008 is
$243,000). ACHIEVED: 2nd Qtr-33 YTD -130. A total of 22 auto theft operations were conducted with allied
agencies. ACHIEVED: 2nd Qtr- 22 YTD - 36. Utilizing the department's CHP 136E (Vehicle Theft Report), ISU has
established a monthly reporting system for all Coastal Division Areas and ISU personnel. Coastal Division CHP
submitted 178 stolen vehicles reports this quarter and recovered 218 vehicles. The LPR vehicle was not operational
during a significant period of time during the second quarter of 2009, due to computer problems. Due to an on-going
undercover operation, which necessitates maximun use of ISU personnel, there were no 10851 warrant sweeps
conducted this quarter. 1SU North conducted 1 warrant sweep operation and ISU Central conducted 3 probation
searches and 2 warrant service operations during this reporting period. MADCAT personnel attended one farm bureau
meeting this quarter. ACHIEVED: 2nd Qtr-1 YTD - 2. Currently three officers from the Santa Cruz/Monterey Area are
participating in the vehicle theft investigator internship program. VENCATT has two officers from Moorpark and Ventura
participating in the internship program. With the exception of one allied agency (Santa Clara County Sheriff
Departments) all SSP MOUs have been updated and are available through ISU. The MOU for the Santa Clara County
Sheriff's Department is currently in the review process and should be completed in the near future. ISU maintains
information on all state facilities within each Area's jurisdiction. This information was last updated in June of 2009, and
is available within ISU. A list of all Area personnel assigned to SSP duties is available through ISU. All Coastal Division
CEU personnel were trained on March 3, 2009. No additional training is provided this quarter. Each Area has
identified an SSP liaison officer and all SSP officers have attended SSP training at Division. These officers are in the
process of coordinating SSP training to state facility managers/personnel. Officer Kevin Coomer has been designated
Coastal Division's TLO. He attended several terrorism classes during the first quarter of 2009 and has assisted Areas
in identifying their critical infrastructures. Officer Coomer has developed a terrorism/safety services training curriculum
and that training has been provided to all Coastal Division CHP personnel as of July 2, 20089.

711 (COMMERCIAL UNIT) - GOAL 1.1 - Commercial will support Areas in reduction of Commercial Vehicle PCF
collisioins

by participating in MCSAP grant srike forces. ACHIEVED: 2nd Qtr- 0 YTD - 1. Enforce seatbelt violations and note on
monthly 100 form. ACHIEVED: 2nd Qtr-3 YTD - 6. Continue Mobile Road Enforcement (MRE) witha focus on
commercial truck violations and passenger cars affecting commercial truck movements. ACHIEVED: 2nd Qtr-3 YTD -
6. SAFE team will conduct Farm Labor Vehicle (FLV) strike forces thorughout the Division. ACHIEVED: 2nd Qtr - 12
YTD - 24. GOAL 1.2 - Provide commercial enforcement training to allied agencies as requested. ACHIEVED: 2nd Qtr -
3 YTD 3. CIEP utilizes the ride-along system with Motor Carrier Specialists to become familiar with Motor Carrier
operations. ACHIEVED: 2nd Qtr - 4

YTD-7.

714 (MOTOR CARRIER UNIT) - GOAL 1.2 - Activity this Quarter: MCSU completed 359 Carrier Inspections and 526
B.L.T. Inspections during the second quarter for 2009. ACHIEVED: 2nd Qtr- 888 YTD - 1598. MCSU personnel
participated in one CIEP seminar during this reporting period. Note: MCS | personnel assisted Ventura, Bueliton, Santa
Maria, King City, Templeton, and Monterey with commercial questions from the public and public complaints against
commercial carriers, totaling 60 days this quarter - YTD 132. The MCSU assisted MAIT with the investigation of hours
of service criteria for the Orion Pacific Bus crash in Soledad. 4 MCS I's worked with Commercial MRE's during
Roadcheck 2009. The MCSU participated in the National Passenger Carrier Strikeforce during the month of May 2009.
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720 - Motorcycle collisions: total = 15, Injury = 13, Fatal = 1. Santa Cruz Area's seatbelt survey shows a 97.5%
complaince rate.

725 - GOAL 1.1 - The Area conducted three seatbelt surveys during the second quarter at the following locations:
04/29/2009, Santa Teresa Bl and Mesa Rd, 05/29/2009, S/B US-101 at Monterey St, 06/01/2009, SR-25 at S/B US-
101. The result was a 96.6% compliance rate. The Area conducted eight scheduled multi-Area SEU details
focusing on restraint and PCF violations. During these SEU's, 375 citations were issued. GOAL 1.2 - The Area is
working with the Gilroy PD under a CALGRIP plan. The Area commander met with the San Benito County Sheriff,
Gilroy Chief of Police, Hollister Chief of Police, UNET task force, San Benito DA, San Benito Superior Court Judge
Sanders, San Benito County Council of Government, Monterey County Sheriff, and attended the south Santa Clara
County patrol commanders meeting. The Area is currently researching an all electronic reporting completion, review
and retention system. Itis expected the Area will begin a pilot program sometime in September. This program
should assist in the tracking and review turnaround process with collision reports. On 04/09/2009, south Santa Clara
County experienced a communication failure of all cellular and hard line phone due to a intentional cut in a fiber-optic
line. This caused a complete disruption in the communication ability of the Monterey Communication Center. The
Gilroy Inspection Facility, Hollister-Gilroy Area, Santa Cruz Area and the Monterey Area were cut off from normal
communications. Scanners were set up to monitor local allied agencies and patrol units were used to notify tow
companies of needs. All four CHP Areas adapted and overcame the obsticals assiciated with this challenge, and
have proven their abilities to overcome a communication failure in the future. This was a real "emergency incident”
that established everyone's resourcefulness and abilities to succeed. GOAL 1.4 - The Area experienced one closuer
on SR-25 near Bolado Park, on 06/19/2009. The raod was closed for a fatal collision investigation and awaiting the
removal of a body by the San Benito County Coroner. GOAL 1.5 - The Area has been in direct contact with all
responsible state agencies and has discussed the issues created by the furlough program. The Area has received
informal training on recent autotheft trends from the VIN officer during shift briefings. The second quarter stats for
autotheft from allied agencies indicate a false spike, due to several agencies reporting partial information only during
the first quarter.

730 - GOAL 1.2 - The Monterey Area was successful in providing 82% of the collisions investigated to the public
within the eight-day time frame outlined in the 2009 — 2010 Strategic Plan. During this reporting period, the Area had
seven academy graduates involved in their first and second phases of training. Consequently, the Area has
experienced a decline of four percent of the collision being available to the public in the eight-day time frame. The
Area is confident there will be a significant improvement for the next reporting period as the new officers will have the
necessary skills to better serve the public in support of the Department's Mission of Safety, Service and Security.
Goal 1.4 - During this quarter, the following incidents required a closure of 90 minutes or longer. 4-04: SR-68 was
closed for two hours and 19 minutes for a rollover collision. 4-07: SR 1 was closed for approximately 20 hours and
28 minutes within the Big Sur Resident Post Area of Monterey County. The roadway closure was caused by mud
slides brought on by heavy rains. 4-14: SR 68 was closed for eight hours and 30 minutes due to a large tree and
power lines falling across the roadway. 4-28: Southbound US-101 at Front Street in Soledad was closed for 24
hours due to a rollover tour bus which resulted in five deaths and multiple injuries. The extensive closure time was
necessary for the scene investigation by Coastal Division MAIT, recovery of the tour bus, and roadway repairs by
Caltrans. The Monterey Area’s Management Staff understands the importance of safely expediting

the flow of traffic along California Roadways in support of the Department's Mission of improving Safety, Service and
Security to the citizens of California. On-going training and supervisory response to major incidents are just two
measures implemented by the Area to minimize roadway closure times. Goal 1.5 - The Monterey Area Command
continues to initiate innovative measures to reduce Auto Theft in Monterey County. *Not all agencies were available
for reporting.

735 - GOAL 1.1 - Area experienced 3 fatal collisions in the 2nd quarter. One fatal collision was a solo M/C collision.
The rider was wearing a helment at the time of the collision. GOAL 1.4 - Area experienced no incident-driven
highway closures in the 2nd quarter. GOAL 1.5 - Area made 15 stolen vehicle recoveries in the 2nd quarter. 2 of
the recoveries were "rolling" recoveries. Allied agency thefts - GPD/KCPD reporting. KCPD stats did not include
June.he Area recovered eight stolen vehicles in the first quarter, two of which were occupied.

740 - GOAL 1.2 - Officer are continually advised about the importance of getting their collision reports done on time.
A list is published once a week to assure reports are completed within the 8 day time period. GOAL 1.5 - Auto theft
remains low in the north county portion of SLO county. Officers are briefed on the current hot sheet and the
importance check VIN numbers on vehicle they encounter that may be suspecious.
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745 - Area experienced a dramatic increase in enforcement activitiy as a result of transitioning to the 3/12 alternate
work week. This translated into safer roadways with reduced collisions.

750 - GOAL 1.4 - 3/6/2009: SR-166 closed for 24 hours due to a 7 vehicle, firery, multiple fatal collision (4 passenger
vehicles and 3 tractor trailer combinations). Coastal Division MAIT was called out for this collision. GOAL 1.5 -
Santa Maria Police Department reported taking 102 vehicle theft reports during the first quarter. Guadalupe Police
Department's report is pending. Santa Maria reported 64 during the 2nd quarter; Guadalupe updated their 1st quarter
number with 1 theft report taken, and zero during the 2nd quarter.

755 - GOAL 1.1 - Quarterly seat belt compliance survey conducted on 7-15-2009: N/B US 101 @ SR-154 =100%
compliance. SR-246 W/O Buellton = 100% compliance. GOAL 1.2 - Fatality with MAIT involvement occurred 5-01-
2009, completed 6-04-2009. GOAL 1.5 - 4 CHP stolen vehicle reports taken, 3 stolen vehicles recovered.

760 - Area conducted 6 child safety seat presentations and installation service events during the quarter. Area
conducted 5 Start Smart presentations during the quarter, including one completely in Spanish. Area conducted this
year's "Every 15 Minutes" presentation at Carpinteria High School. Area representatives also conducted a "wet lab"
presentation at UC Santa Barbara to promote DUI awareness and responsibility to college students. Area and other
emergency response agencies received public recognition in Santa Barbara for their efforts during the Jesusita Fire.
Area has completed interviews for candidates interested in starting Area's first Senior Volunteer Program, which will
begin in July. Area participated in the local Special Olympics "Tip a Cop" and Torch Run events, and hosted a Torch
Run press conference for Special Olympics athletes and allied agency Torch Run participants. Area participated in
the annual "CHP Traffic Safety Day" at the national semi-pro baseball champion Santa Barbara Foresters' game.
Area also participated in a Career Day at Santa Barbara City College.

765 - GOAL 1.5 - Goal 1.5 statistics came from the Dept of Justice. Fatal Collisions during the second quarter:
04/30/09 Motorcyclist struck a stalled vehicle from a spin out incident S/B US 101 at Vineyard.

05/27/09 Motorcyclist lost control and veered into on-coming traffic SR 1 north of Mugu Rock.

06/05/09 Motorcyclist lost control and left the roadway during light rain SR 150 near Gobernador Cyn.

06/06/09 Driver fell asleep drifted off the roadway and struck a dainage culvert E/B SR 126 at Atmore Rd.
06/13/09 Driver made an unsafe turing movement and struck a eucalyptus tree Central Ave south of Rose Ave.
06/06/09 Driver at unsafe speed for conditions lost control while negotiating an off ramp S/B SR 1 at Pleasant
Valley.

06/17/09 Driver fell asleep and vehicle overturned ejecting two unrestrained passengers N/B SR 1 at Hueneme
Road.

771 - Despite mandatory furloughs of CVIS personnel the Area has increased the total inpsections over both 2008
figures and 3 the year average by 10%.
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Goal 3.3 - Customer Service
Performance Measure: Commanders will develop professional relationships and partnerships with
community leaders and organizations to reflect the population the command serves in order to promote
traffic safety education and departmental services available to the public. To assist with developing
relationships, commanders shall attend meetings of local county board of supervisors and meet with board
members on a quarterly basis. Additionally, attending scheduled city council/county board of supervisors
and school board meetings in concert with their police and sheriff's departments will help the Department
show support an answer questions about CHP roles and responsibilities.
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Number of meetings held between

commanders and local county board of 35 43
supervisors.

Number of meetings held between

commanders and city councils. 0 1

Number of meetings held with school
boards, community services districts, 2 31
neighborhood associations, and local

Number of meetings held with community
groups. 1 25

Number of community events attended.

Comments on Quarterly Meetings:

720 - Supervisor Coonerty - operations. Supervisor Campos - Budget. Supervisor Campos - Operations.
Supervisor Pirie - Traffic Control.

725 - On 04/27/2009, the Area hosted a luncheon with the follwoing attendees: Commissioner Farrow, Chief
Cuevas, CHP commanders from the Hayward, San Jose, Academy, Monterey, Gilroy Inspection Facility and Los
Banos Areas, San Benito County Sheriff, San Benito DA, Hollister PD Chief, Gilroy PD Chief, DFG Captain
Huckins, local 11-99 members, Representatives from the Santa Clara DA's office, members of the Santa Clara SO
and local retired CHP and law enforcement members. During the lunch, 11-99 members made a presentation to
Commissioner Farrow. The lunch was an excellent opportunity for a variety of partnership members to interact.

730 - The Monterey Area Commander and Management Staff have made an assertive effort to meet with County
Supervisors and other Elected Officials to establish an open-line of communication to better serve the motoring
public within CHP jurisdiction. The following meetings were attended by Monterey Area CHP Administrative
Command in response to the Area's dedication to improving services to the motoring public - 4-02: Lt. Jennings
met with Congressman Farr to discuss funding opportunities for Federal Grant programs proposed for Monterey
County. 5-01: Lt. Jennings attended a Victims of Violent Crimes Ceremony with Supervisor Calgagno and
Supervisor Parker. 5-22: Lt. Dickson met with Congressman Farr and Supervisor Potter for a Big Sur Muiti-
Agency Meeting. 5-29: Lt. Dickson attended a press conference held by Governor Schwarzenegger to support
CalGrip Operations in the City of Salinas. 6-18: Captain Perlstein met with Supervisor Calcagno at a SR-156
Community Safety Meeting. 6-19: Lt. Jennings met with Supervisor Potter at a Camel Valley Road Traffic Safely
Committee Meeting 6-19: Captain Perlstein met with Supervisor Calcagno to discuss traffic congestion on US 101
and SR-156. 6-24: Captain Perlstein attended a Monterey County Planning Commission Meeting to discuss traffic
safety and zoning issues related to the Red Barn on US-101.
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735 - 4/13 - Community service award presentation at Salinas Valley Prison; 5/8 - Salinas Valley Fair; 5/22 - KCHS
Sober Grad BBQ; 5/28 - 6/12 - King City Prevention Coalition Meetings; 5/29 - Chris Lopez, District 3 Supervisor
Simone Salinas; 6/12 - State manager's meeting, Senator Abel Maldonado

740 - Met with Supervisor Frank Meecham and discussed issues relating to the Shandon area.

745 - The commander regularly attends the local Board of Supervisor's Meeting and also interacts with the Board
members at other community meetings. Area personnel attended meetings at the Oceano Community Services
District; Cayucos Community Advisory Committee; Nipomo Traffic Advisory Committee; and the Avila Beach
Advisory Committee. The Commander has also met with the San Luis Obispo County Sheriff on four separate
occasions to discuss items of mutual concern. The Commander is a member of the San Luis Obispo Law
Enforcement Assistance Foundation, which is comprised of current and former Board of Supervisors. The Public
Information Officer has given presentations to the following community groups: AARP of Oceano; Cuesta College
Child Center; Caltrans Safety Committee; Caltrans Memorial; 4-Start Smart Classes; Special Olympics of SLO
County; YMCA of San Luis Obispo; Morro Bay High School - Every 15 Minutes; Shandon/Templeton High School -
Every 15 Minutes; Farmers Market Law Enforcement Night; and Los Osos Elementry School.

750 - 4/21: Attended Board meeting. Supervisor Centeno presented Lt. Olson with Proclamation supporting
upcoming dedication of Highway 101 in Santa Maria as Loren D. Scruggs Memorial Highway. 4/23: Supervisor
Centeno attended and spoke at highway dedication ceremony listed above. 6/8: Attended Board's budget hearing
in support of retention of District Attorney and Sheriff's Dept budgets. Discussed SR-166 with Suprevisor Centeno.
6/16: Attended Board of Supervisors meeting and met privately with Supervisors Gray and Centeno. No problems
or concerns expressed. Lt. Olson was invited as a guest in August on weekly radio show hosted by Supervisor
Gray.

755 - Lt. Maples met with 4th District Supervisor Doreen Farr on 4-28-2009 to discuss traffic/parking issues in and
around the Santa Ynez Valley. Lt. Maples met with 4th District Supervisor Doreen Farr on 6-17-2009 to propose a
DUI Safety Corridor as a result of the meeting on 04-28-2009. Lt. Maples spoke at the Every 15 Minutes
ceremony at Cabrillo High School on 04-01-2009. Lt. Maples spoke at the Every 15 Minutes ceremony at Santa
Ynez Valley High School on 05-20-2009. Lt. Maples met with Buellton City Council Member Dave King on 04-02-
2009. Lt. Maples met with Santa Barbara County Vintners' Assoc. President Jim Fiolek on 05-14-2009. Lt. Maples
met with Los Olivos Business Assoc. on 06-19-2009. Lt. Maples met with SBSD Sheriff Bill Brown on 4-28-2009, 5
27-2009, and 6-24-2009 to discuss CLEC issues. Lt. Maples met with LPD Chief Tim Dabney on 4-29-2009 and &-
21-2009 to discuss CLEC and CALGRIP issues. Lt. Maples met with Col. A. Spangler on VAFB to discuss
recruitment on VAFB.

760 - During the seven days of the Jesusita Fire, Captain Sgobba met daily with the County Supervisors from the
First, Second and Third Districts as well as with Assemblymember Pedro Nava regarding the status and traffic
safety impacts of road closures - specifically those on SR-154 and SR-192. Captain Sgobba provided a
presentation to the County Supervisors and representatives from the offices of Assemblymember Nava and U.S.
Congresswoman Lois Capps regarding our recipients of the H. Thomas Guerry Award for Valor. Captain Sgobba
also attended a County budget hearing and discussed the possible impacts of proposed reductions to the District
Attorney's budget on CHP operations. Captain Sgobba and Third District Supervisor Farr discussed traffic safety
improvements on SR-154 during a press conference regarding the completion of a major roadway improvement
project. Captain Sgobba and Lieutenant Greenfield also met with District One Supervisor Salud Carbajal and his
Executive Staff Assistant Jeremy Tittle regarding the efforts of our enhanced presence at the construction zone
detour on SR-192.

765 - [n addition to the above: Area PIO spoke to approximately 750 military personnel at the Port Hueneme
Seabee base regarding DU| and Designaton Driver programs on May 15, 2009. Area PIO spoke to approximately
500 military personel at the Port Hueneme Seabee base regarding DUl and basic traffic safety for the Memorial
Day weekend on May 22 and 23, 2009. Met with Ventura County Board of Supervisors on June 23, 2009.

770 - Commander attending meeting on 3-24-09 with County Supervisors; 5-13-09 Meeting with Supervisor Foy at
Somis Town Hall meeting; 5-27-09 Meeting with Supervisor Parks at Newbury Park Town Hall meeting; 6-13-09
Attended Ventura County Board of Supervisors Meeting.
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Goal 4.3 - Financial Management
Performance Measure: Train all designated employees on the Statewide Automated Resource

Management System by December 31, 2009.
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Number of personnel trained on the
Statewide Automated Resource Systems

(ARMS).

Comments on ARMS Training:

714 (MOTOR CARRIER UNIT) - On January 14, 2009, Motor Carrier Specialist Il Shannon Campos and Motor
Carrier Specialist Il Steve Cake and Fred Maahs attended ARMS training at Division.

720 - The Santa Cruz Area Commander and Office Services Supervisor both received ARMS training during the
first quarter of 2009.

725 - The commander attended ARMS training in Coastal Division on 06/15/2009, and the OSSI attended ARMS
training in Coastal Division on 06/18/2009. Both of these training classes were refresher training. The
commander received an upgraded ARMS access account to allow data input.

730 - Currently, the Field Operations Officer and an Office Technician have received ARMS training. The Area
will contact Division in order to coordinate ARMS training for additional personnel to include the Area's
Administrative Lieutenant and Office Manager.

735 - The Area commander, office services supervisor, office assistant, and automotive service mechanic have
been trained in ARMS.

740 - Office Supervisor and Office Assistant attended updated ARMS training at Division.

745 - The Commander, Lieutenant and Office Services Supervisor all attended ARMS training. Additionally, the
Area had five individuals attend ReDS training at Coastal Division. All designated personnel have been trained.
With the retirement of the Lieutenant, the acting Lieutenant will be scheduled during the 3rd quarter for ARMS
and ReDS training. Area continues to monitor all spending whether by Calcard or X-number requests.

750 - All necessary personnel have been trained in the use of ARMS.

755 - 0SS! Dee Di Paulo attended ARMS training on June 16, 2009 at Coastal Division Headquarters. OA
Peggy Cota attended additional ARMS training on June 15, 2009 at Coastal Division Headquarters.

760 - Captain Sgobba and Office Assistant Martha Greenburg received ARMS training at the Coastal Division
office on June 16.

765 - Lieutenant Baxter, PSDS [l Webb, and OSS | Hirsch attended ARMS training.

771 - The Commander, Office Tech. and Admintrative Support Officer received ARMS training.
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